
Our daughter Darci was born October 21st, 1968.  She was diagnosed 
as a ‘floppy baby’ shortly after birth and we were told that about 
half these babies turn out okay and about half don’t and it would 
take about a year to determine where she fit.  At one year old it was 
obvious that she wasn’t a normal one year old.  Her development was 
mentally and physically delayed.  When our daughter was a little over 
a year old, our pediatrician told us about We Care.  He referred to it as 
a nursery school for handicapped children.  I figured if a normal child 
went to nursery school at about three years old then a handicapped 
child would start later.  But I was curious so I called We Care and 
made an appointment for a visit.  

At that time We Care was using a church in Concord.  I met Barbara 
Milliff and was shown around as she explained the program.  Barbara 
then informed me that she would love to take Darci right away but 
they were full and so we would need to wait until they moved into 
their own new building in a few months.  I was shocked to be told that 
she wanted my baby to go to school soon but impressed that such a 
program was available to us.  A couple of days after the new building 
on Kirker Pass Road was opened, our daughter started school at the 
age of 17 ½ months, the youngest child they had ever taken.  The 
volunteers and staff were some of the most caring and loving people I 
had ever met.

I had a good friend whose daughter also started We Care on the same day as Darci and that first morning we spent the time over 
coffee wondering what was happening to our girls.  It wasn’t long before we came to realize how very lucky we were to live in an 
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our annual Little Stars 
Harvest Moon.Gala on 
October 26th .

PaGe 2

We Care says goodbye 
to a real champion for 
children and a supporter 
for over 30 years.
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Volunteers from Chevron 
work hard and play hard 
as they join us for the 
Week of Caring.
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We continue to support 
We Care because of 
the impact it had on us 
as a young couple with 
a child with disabilities 
and no idea what to do 
or where to go.  

the Little Stars harvest Moon Gala
Your Invitation to Attend

Join us under the Harvest Moon-
Saturday, October 26, 2013
6:00 p.m. to 11:00 p.m. at the 
Contra Costa Country Club

Enjoy dinner, dancing and a spectacular 
live and silent auction.  Dress up your 
denim for dinner and enjoy live music 
by Big Wave Dave and the Breakers.

Reservations are $100 per person or 
$900 per table of ten and must be made by October 
11 at  www.wecarechildren.org/events.

were formed in this group.

We have many special 
memories about We Care.  
Graduation day was a biggie 
but also scary since we felt 
so at home at We Care.  We 
have many fond memories 
about how We Care grew and 
flourished at  the Kirker Pass 
location.  My husband was 

board president for two years 
so we were able to closely 
observe and marvel at how 
Barbara and her staff enlisted 
the community to contribute 
and participate in the 
development of We Care.   We 
were there when the Japanese-
American building was moved 
up to We Care and we watched 
it slowly come up the hill and 
then get placed in its present 
location.  We watched as 

area where there were resources 
for handicapped children.  This 
was April 1970. 

With the opening of the new 
building, a number of new 
children were admitted.  There 
was a social worker named 
Bunny who scheduled a 
mothers’ meeting at the school 
so that the new mothers could 
meet the original mothers 
and we could all have an 
opportunity to ask questions 
and share ideas.  We all 
enjoyed it so much that we 
did it again for a couple more 
months.  At one of the early 
meetings one of the mothers 
said she was going to have 
a garage sale and planned to 
donate the proceeds to We 
Care so if anyone wanted 
to contribute items she’d be 
happy to have them.  It was 
suggested that we could also 
have some baked items and 
maybe even some handicrafts.  
From this project our mother’s 
group really took off.   A 
number of us worked on the 
garage sale and it did well so 
we decided that we would do it 
again the next year and then the 
project grew into a combination 
rummage sale and bazaar.  We 
held holiday bazaars in the 
Walnut Creek Women’s Club 
for about 5 years.  In order to 
do this we met weekly in each 
other’s homes, brought our 
preschoolers along, and had 
lunch.  It was a social day out 
and a therapy session for all 
of us as well as a productive 
project endeavor.  Any mother 
was welcome and we had a 
great time.  We even had a 
couples Christmas party at our 
home for several years.  

I can’t say enough good things 
about our mothers group.  We 
counseled each other, problem 
solved, commiserated, laughed 
a lot, and also provided our 
normal children with the 
opportunity to know other 
children with a handicapped 
sibling.  Many good friendships 

other additions were made 
and playground improvements 
came along.  But most of all, 
with Barbara Milliff leading 
the way, it was the people that 
were so amazing and giving of 
their time and their love.  We 
felt privileged to be part of 
such a wonderful group and 
to have a very small part in 
building something so special.  

Barbara was like a miracle 
worker and no one could 
say “No” to her when she 
was asking for something 
for the school and the kids. 

A couple years after Darci 
started at We Care they 
introduced the concept of 
‘Total Communication.”  
This was a fabulous thing 
for us since Darci had very 
few verbal skills but she 
quickly learned to sign 
for many of the things she 
liked or wanted.  A whole 

new world of communication 
opened up for us.  At 17 ½ 
months, when she started 
school, she could do little other 
than sit up. When she left We 
Care 4 ¼ years later, she had 
learned to crawl, walk, feed 
herself, say a few words, sign a 
number of words, and was well 
on her way to achieving her 
potential.

We continue to support We 

Care because of the impact it 
had on us as a young couple 
with a child with disabilities 
and no idea what to do or 
where to go.  Not only did 
Darci grow while at We 
Care but so did we with the 
guidance of the wonderful 
staff and volunteers.  We 
would like other children and 
their families to have the same 
opportunity that we did.

A note about Darci:  Darci 
never had a definitive 
diagnosis but Barbara Milliff 
thought she had cerebral 
palsy.  Darci was about 5 ½ 
years old when she started 
walking and it was after 
that that a heart murmur 
was detected.  Darci died at 
the age of 10 ½ following 
an electrophysiology study 
at Stanford for cardiac 
arrhythmia. 

Darci was a special gift with 
which we were blessed even 
though our time with her 
was much too short.  One 
of her many gifts was our 
association with all of the 
wonderful people at We Care, 
an experience we will always 
treasure.

Lynda Garabedian



in their own words
families say it best

this is Mirabel
Sweet Mirabel was  in our Explorers classroom  along 
with her typically developing twin sister, Morriah.  
When Mirabel began at We Care, she only just 
begun to walk and spoke very little, if at all.  Mirabel 
“graduated” the class with, “the confidence to explore 
every environment, was able to communicate her 
basic desires, and with an indistinguishable sense of 
joy.”

Thanks to generous funding from supporters like 
you, she was able to transition into our unique We 
Chat program.  We Chat is taught by our talented and 
skilled Speech and Language Pathologist, Kathryn.  It 
is set up like a typical preschool, but provides for lots 
of individual attention in the areas of language and 
social skills. 

This is what Mirabel’s parents are saying now: 

Thank you for everything, Kathryn!

Even though Mirabel participates in the district’s 
early educational offering, it was when she returned 
to We Care that she once again hit a new explosion 
of growth.  She is more social and interested in what 
others are doing. She is more confident. We are very 
grateful for the regular feedback you give about her 
progress and how detailed and thorough you are.

The correlation is unmistakable and all progress 
aside, we would keep her here at We Care for as long 
as possible simply because there is no other place 
that takes such a genuine interest in our daughter.

In LovIng memorY oF
Don ShAFFer

A life of dedicated service
A champion for children

In August the We Care family - and indeed the community at large - 
lost an amazing and dedicated man, Don Shaffer.  

The first time Don Shaffer remembers supporting We Care was in 
1977.  A We Care volunteer asked him if his service organization, 
the Fraternal Order of Eagles, awarded any grants.  It was the 
beginning of a thirty year legacy that, in Don’s well-worn hands, 
continued until his passing.

Don was an active 
member of the 
Fraternal Order 
of Eagles since 
1971, and used his 
role there to work 
tirelessly in support 
of We Care raising 
thousands of dollars 
over the years for 
our children.  He was 
the embodiment of 
their motto – “People 
Helping People”.

Don was a man 
with great people 
skills.  In 2004, he 
was elected to the 
California State 
Fraternal Order of 
Eagles Hall of Fame.  And although he was always sure to nominate 
We Care regularly for grants at his local Aerie, he did not want to 
take the credit.  He once said, “I don’t want to give the impression 
that I’ve done this all by myself – the Eagles have been with me 
every step of the way.”  In fact, Don was sure to mention that if 
it had not been for the Local, State and Grand Aeries, none of the 
grants would have been possible. 

For Don, working to help others was part of why he joined the 
Eagles to begin with.  In the 1970’s, when a neighbor asked him 
“Do you want to work for charities?” he leapt at the chance.  And 
30 years later, he said his favorite aspect of Eagle membership was 
still being able to help those in need.  

“I care for kids”, he said.  “We don’t do enough for our kids today, 
and of all the people we should take care of it’s the kids.”   He cared 
so much for the children who benefited from his hard work and 
dedication.  And we cared so much for him.  Words cannot express 
how very missed he will be.



week of caring: you Care, We thank you

Every year, United Way’s Week of Caring connects hundreds of corporate volunteers to community 
organizations across the Bay Area.  We Care was fortunate to have a team of amazing volunteers 
from Chevron join us the week of September 19th.  This generous crew spent their day creating 
masterpieces with our kiddos.  We are so thankful to these dedicated volunteers for helping us 
improve the lives of the children we serve.

We simply could not do what we 
do without your help.  To see a 
complete list of our donors and 

funders please visit our web site at 

www.wecarechildren.org/our-
supporters

thAnk You For Your 
Support!

We Care Board of Directors
Marc Greenberg, Chair
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Greg Coplans

Paul de Paschalis
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