
Max was a toddler just like any other.  He walked, he talked, he played.  Around the time he turned two, his 
mom noticed something had changed.  He had built up a small vocabulary, but now was not talking.  He had 
returned to babbling like when he was younger.  His behavior changed too. He started rocking back and forth 
and he didn’t play like he used to.

Max’s mom was concerned, and had him evaluated for developmental disorders.  Her hunch was right, and 
Max was diagnosed with pervasive developmental disorder.  This is a long way of saying he just wasn’t 
developing the way he should.

Max started at We Care soon after. His teachers here began using visual picture cues to help develop his 
language skills.  They also shared lots of information on his progress and what his family could do at home 
to support Max.  Max stayed at We Care until he turned three. His mom was amazed at the progress he made 
during that year here. 

When it was time to move on to preschool at the local school district, the people who had cared for and helped 
Max continued to support them.  The teachers and other staff at We Care explained how the public school 
system works, their parental rights, and even went along to visit schools to ensure Max was placed in the 
proper environment.  Years later when asked what We Care meant to her family, his mom’s answer was one 
simple word —hope.

Max is six years old now.  And he is just like any other six year old.  He just finished kindergarten along with 
the rest of his classmates, he has friends he likes to play with, and has developed a wicked sense of humor.  
The early diagnosis and treatment Max received at We Care certainly benefitted him.  But what may be less 
obvious is the way in which it benefits the community.

 Research shows that for every $1.00 spent on early intervention, the surrounding community saves $4.00 to 
$7.00 on future education expenses.  Many studies show that special education students cost local districts more 
than twice as much as regular education students.  Your support of our programs for these very young children 
not only changes their lives, but the lives of many other children locally.  Thank you for supporting us.
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kids. 
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Discover We Chat and 
the very important 
Foundation that makes 
it possible.      
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Learn more about how 
collaboration with other 
nonprofits serves our 
families.  
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This is Max.  His time at We 
Care early on helped not only 
Max, but also the community 
we live in.



Every year We Care hosts Family 
Camp through our Autism Family 
Support Project (AFSP).  The 
camp is designed to provide 
an opportunity for families of 
children with autism and other 
disabilities to participate in a 
real camp experience.  Often 
these families do not have access 
to these types of experiences, 
largely due to the challenges 
of living with developmental 
disabilities.

But I am not writing about the 
families who come and have a 
fantastic time.  Many families 
do come, and do have a fantastic 
time.  But I am writing about 
the people and organizations 

that make this possible for our 
families. It is only through 
collaboration that we can provide 
this opportunity.  We Care’s 
Family Camp takes place at 
Camp Arroyo in Livermore.  The 
Camp sits on property owned by 
East Bay Parks and Recreation.  
The facility itself was built by the 
Taylor Family Foundation, and is 
operated by the YMCA.

Our families experience fun-
filled days connecting with other 
families and strengthening the 
bonds in their own.  Because 
of the collaboration between 
these nonprofits and countless 
individual supporters, this 
secluded retreat comes alive – not 

just for We Care families, but for 
hundreds of other children with 
disabilities and the organizations 
that support them.

Family Camp is just one example 
of nonprofits working together 
to maximize resources, but it 
doesn’t stop there.  All year long 
We Care works in collaboration 
with many other nonprofit 
organizations to provide staff 
training, parent education, early 
educational and therapeutic 
opportunities for children.

As resources become more 
difficult to secure, we are able 
to find other creative ways to 
provide high quality therapy and 

education to children.  We’d like 
to extend our heartfelt gratitude 
to our supporters and partner 
agencies.  Without you, we would 
be unable to offer opportunities 
like Family Camp to families to 
strengthen their bonds and enrich 
our community.  Thank you for 
caring.

working together 
enriches our 

community
A message from John F. Jones

President, We Care Services for Children

“Alone we can do so little; together we can do so much..”  
Helen Keller

Harvest Moon
Gala 2013

save the date - october 26th

for more information on sponsorship opportunities or to donate to our 
auction, please contact Barbara Langsdale at (925-849-3108

dinner, dancing and auction 
contra costa country club



Last month the Contra Costa Suzuki Strings shared 
their magical music with our preschoolers.  This 
youth ensemble, led by Laurie Carlson, features 
young violin students ages seven to 16.  Our kids 
were entranced!

Laurie teaches her students using the Suzuki 
Method which encourages a positive learning 
environment to build character.  It’s music on a 
mission, and the group plays regularly for the 
public in the spirit of sharing the joy of music with 
others.

But the benefits for the kids of We Care is just 
as meaningful.  Children who grow up listening 
to music, singing songs and moving to the beat 
are enjoying a “rich sensory environment.”  And 
researchers believe this helps create more pathways 
between the cells in their brains.

In fact, studies show that kids who are actively 
involved in music do better in reading and math, 
have better focus and control of their bodies, play 
better with others and have higher self-esteem. 
(kidshealth.org, February 2012.)

We are so lucky to have partners in our community 
who are dedicated to sharing their talents and 
expanding horizons for the children here.

Visiting Youth Ensemble does 
More than Entertain

in the classroom
expanding horizons
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thank you!
we want to extend our sincere thanks to those of you who 
supported our recent spring mail campaign featuring max 
(see cover story.)  

without your generous support, we care could not help 
change the lives of children with developmental disabilities 
and give the families of these special kids the support they 
need.  we would not be able to serve at-risk low income 
children or continue our fight against child abuse and neglect.

we strive to send you a written acknowledgement within a 
few days of receiving your gift.    if you believe you mailed 
in a gift and did not receive a written acknowledgement with 
information for your taxes, please contact Barbara Langsdale 
at (925) 849-3108 today. 

thank you for your continued support, together we are 
changing lives.



WE Chat: such an 
important program

Hi Mrs. Kathryn,
I have been wanting to drop you a note to say hello.  I also 
want to tell you Michael’s progress.  He started preschool.  
He has many friends there and interacts very well with 
them.  He willingly looks forward to going to school.  
That is refreshing if you recall our struggle with the other 
school.  

Michael talks nonstop at home.  He is verbally expressive.  
He likes to compliment people, it’s very cute.  On the 
playground he goes up to parents and starts chatting with 
them.

We really want to thank YOU and the We Chat program.  
We truly believe that the detailed attention that he received 
at the program has made him more confident and helped 
him overcome some of his developmental challenges. It is 
such an important program.

Please keep in touch,
Michael’s Mom

foundation spotlight
The Bernard E. and Alba Witkin Foundation supports our We 
Chat preschool program, giving kids in need the foundation to 
be ready for kindergarten...and beyond

Language doesn’t come easy for 
all kids.  Some are too shy for a big 
preschool, some are learning English, 
some talk later than others.  Some kids 
are measurably behind their peers, but 
don’t qualify for government services 
due to recent budget cuts.  That’s why 
we created our We Chat program – to 
serve those children.  

But we would not be able to help these 
children without the support of the 
Bernard E. and Alba Witkin Foundation.  
The foundation has been supporting 
We Care since 1992 and the We Chat 
program specifically since its inception 
in 2010. 

 According to Ken Kuchman, Director 
of the Foundation, “We support the 
We Chat program at We Care Services 
for Children as we feel that this is a 
unique program serving an underserved 

portion of the preschool population.  We Chat is achieving measurable results in 
improving both the lives of the young children in the program, and also that of 
their families as well.”

A commitment to supporting underserved young children is a key part of the 
Foundation’s work. They concentrate on what can be done in Alameda and 
Contra Costa County to assist young children in need who are in their formative 
years (birth through age five) to get ready for kindergarten. 

Preparing children for kindergarten is one of the chief goals of We Chat.  With 
the support of the Bernard E. and Alba Witkin Foundation we are able to give 
young children the extra boost they need in getting there. Thank you for giving 
the gift of words to these special children.

Alba Witkin, President of the 
Bernard E. and Alba Witkin 
Foundation

“We make a living by what 
we get, but we make a life by 
what we give.

Winston 
Churchill”

  To see a complete list of our donors and 
funders please visit our web site at 

www.wecarechildren.org/our-supporters


