
Imagine trying to raise children as a single mother with financial stress, or perhaps 
as a mom who is clinically depressed, or challenged with addiction.  When mothers 
have problems like these, it can put them at-risk of being tuned out when it comes to 
parenting their young children.  Having a mom that is overly protective or indifferent 
to their needs can be damaging to a child’s sense of security, and forming secure 
attachments to others is the most basic of human connections.

We Care is working to change that.  Because of your support, our Marriage and 
Family Therapists have been able to attend training in a therapeutic program for 
families called Circle of Security. This specialized training is based on relationships, 
and endeavors to change a child’s behavior through changes in the parent’s behavior.  

According to Kim Beckham, We Care’s Mental Health Services Clinical Supervisor, 
“It is generally understood that moms and dads parent the way they were parented.  
We try and work through these generations-long patterns of abuse and neglect and 
change them for the better.”  The aim is to facilitate a shift in focus from the child’s 

behavior to the child’s needs on the “circle.”  This serves as a reference to help parents tune in to when they may be too intrusive, 
inattentive, indifferent or just missing cues from their toddlers about what they need.

Beckham adds, “Often this work brings up issues from their own past, and we work with them to see how this may be influencing 
their toddler in terms of building self-esteem, sense of security and attachment – all things we are working to promote in children.”

Once a parent learns how to be more attuned, big changes in the child’s security can be seen.  Often, the biggest improvements 
come with simple changes, such as calming a child who is crying or checking in to see how he or she is feeling.  These gestures can 
make a child feel nurtured and loved, building a sound foundation for a better start in life.
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Peek inside one of our 
classrooms and see some 
of the innovative ways we 
are teaching skills.   
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Learn about We Care’s 
first executive director 
and how she shaped 
who we are today.      
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Read why mental health 
treatment is crucial in 
this letter from our Board 
President.
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our response to tragedy Will 
be the measure of our times

A message from Marc Greenberg,
Chair, Board of Directors

“Early and effective mental health treatment can prevent a significant 
proportion of delinquent and violent youth from future violence and 
crime.”  ~ United States Surgeon General

The recent violence in 
Newtown, Connecticut has 
shaken many of us in a terrible 
and terrifying way. I believe 
we will be measured by future 
generations not necessarily on 
the violence itself, but on our 
response to this tragedy. This 
particular shooting has sparked 
much debate, from gun control 
to school safety to child mental 
health services.

What’s disappointing to me 
so far is not the debate on gun 
control; the press has focused 
on the activity and momentum 
to address guns in America and 
how we sell, distribute, license 
and monitor gun ownership, 
and I think there are thoughtful 
discussions happening on 
that topic. I also think that 
continued discussions on 
emergency planning and 
school safety is worthwhile, 

and all schools, teachers and 
administrators could do better 
to be prepared in the event 
of an emergency. However, I 
am somewhat surprised at the 
lack of focus on the role we, 
as a society, must play on the 
mental health implications of 
this incident. Given We Care’s 
mission, I’d like to focus for 
one minute on the mental 
health aspects. The perpetrator, 
Adam Lanza, just 20 years 
old, was believed to have a 
personality disorder.

In 2005-2006, nearly 18% 
of boys and 11% of girls had 
parents who talked to a health 
care provider or school staff 
about their child’s emotional 
or behavioral difficulties, 
and many more are at risk of 
developing a disorder because 
of various risk factors. There 
is a great need for mental 

health professionals to provide 
the best possible care based 
on scientific evidence and 
good clinical expertise that 
takes into account the unique 
characteristics of the child. 
However, it is estimated that 
only about 5 percent of these 
youth who may need services 
receive appropriate help from 
mental health professionals 
(US Dept. of Health and 
Human Services, 2008).

In addition, Adam was 
also reported to have been 
diagnosed with Asperger’s 
syndrome. And while autism is 
a brain-related developmental 
issue and not a mental illness, 
and the aggression seen in this 
shooting is generally not seen 
in the autistic population, this 
is an important distinction. We 
Care also provides services to 
those children on the autism 

spectrum, and we have an 
important role in continuing 
to educate the parents, 
educators and our society about 
developmental issues and 
provide services to this part of 
our community.

We Care Services for Children 
has been providing effective, 
evidence based mental health 
services to our children and 
community for nearly  30 
years, and never has it been 
more important for us to 
support We Care’s mission. 
Our children are the most 
vulnerable in our society, and 
at a time when mental health 
services funding is at risk, We 
Care is filling the gap in the 
most cost effective, caring and 
supportive way, and I’d like 
to thank you again for your 
support.

Making Connections
A family resource fair for parents of children from 0-5

Saturday, April 20, 2013 from  
10 a.m. to 2 p.m.

at St. Paul’s Episcopal Church 
1924 Trinity Avenue  Walnut Creek, CA 94596

FrEE   Vision, Hearing & Developmental Screenings 
(on a first-come, first-served basis) 

AND lots of local resources for parents including local specialists

Presented by:  HITACHI Data Systems
Sponsored by: GOALS for Autism



in the classroom
building skills

This is Emma.  She is having lots of fun 
taking the clothes pins out of the bucket 
and clipping them on the rim.  While she is 
having a great time, she is also hard at work 
developing her many emerging skills.

it all started because We Care
Barbara Milliff was the first director of We Care. It is through 
her dedication and commitment to this very special population 
of children that We Care exists today.  Here is her story.

It was the early 1960’s in Concord, 
California.  Vast walnut orchards 
had begun to give way to residential 
housing developments, shops and 
schools for its growing population.  
But for parents of children with severe 
developmental challenges, there was 
no place to go.  

Local schools were not able to take 
them, and exhausted and frustrated 
parents joined together to keep 
their children out of state mental 
hospitals and in their own homes and 
communities.  They knew they needed 
to create a safe place where their 
children could spend their days.  Without any idea how to start, these dedicated 
and loving parents lamented that “No one cares about our kids, how can we 
do this?”  Another parent replied, “Well, we care, and we’ll do it!”  The phrase 
stuck, and We Care is still going strong over 50 years later.

Barbara Milliff, now retired and living in Davis, California, recently was visited 
by longtime We Care Volunteer Marilyn Empey.  She still possesses a keen mind, 
and the fondest of memories of the agency she helped to build.

Barbara Milliff is seen by many familiar with We Care’s early days as the 
backbone of the agency.  Under her guidance and direction, We Care went from 
a small center of only a few disabled children, to a innovative children’s center 
capable of serving hundreds of families a year.  It was her insight, talent and 
skills as an occupational therapist that changed the organization from a day care 
setting to a therapeutic one.

Barbara dedicated her life to We Care for more than 25 years.  It was Barbara 
who developed and implemented many of the programs that are the basis for the 
work we do today.  She trained volunteers, and oversaw the program as it moved 
from one church to another.  

Later on she helped secure the buildings and land, and coordinated volunteers 
and labor unions to rehabilitate them and prepare them for the children.  She was 
even known to attend doctor’s appointments with the families to secure copies 
of medical records and doctor’s orders for the children’s therapy.  Her influence 
was so significant that We Care named our school building  “The Barbara Milliff 
Children’s Building.”

Upon her retirement in May 1990, after 25 years of service to We Care, Barbara 
was honored by Representative George Miller in the House of Representatives 
for her tremendous service to the children and families of We Care, and the 
community at large.

Barbara’s legacy is a powerful one.  It is in the spirit of volunteerism, community 
support and cooperation that We Care was built.  It is in the same spirit, with 
supporters like you that We Care is sustained.  Thank you for caring.

Working with Clothes Pins: 
More than Meets the eye

These kinds of activities are available during what 
we like to call “supported free play.”  This is a time 
when the children are allowed to choose activities 
that interest them, but classroom staff are close by 
to ensure they get the greatest benefit possible from 
the activity.

This activity offers many opportunities to build 
skills.  As Emma plays with the clothes pins, not 
only is she working on hand-eye coordination, 
but she is also strengthening her vocabulary with 
concepts of “on/off” and “again.”  

Emma is also learning how to sort, use both 
hands to complete a task (bilateral skills), plus 
she’s developing hand grasp, hand strength and 
practicing crossing the midline.

These are all skills that will help give Emma the 
foundation for a better start in life.  Thank you for 
giving her this chance.



We Care Puts Your MoneY 
Where It Is needed Most

For every one dollar we receive, We Care 
puts 96 cents directly toward programs and 
services for our children and their families.  
That means only two cents per dollar for 
Administration and two cents per dollar for 
Marketing and Fundraising expenses.

thank you for choosing us
our success is possible because of your support

Foundations
Baton Rouge Area Foundation
Bernard E. and Alba Witkin Foundation
Charles Schwab Foundation
Dean and Margaret Lesher Foundation
Ed and Betty Monoyan Foundation
George H. Sandy Foundation
The Insurance Industry Charitable Foundation
June and Julian Foss Foundation
Kaiser Permanente Foundation
Lowell Berry Foundation
Mark Johnson Foundation
The Safeway Foundation
The Houston Family Foundation
The Taylor Family Foundation
Wells Fargo Foundation

sponsors

  To see a complete 
list of our donors and 

funders please visit our 
web site at 

www.wecarechildren.
org/our-supporters

For more information on how we put your donations to work, look 
for our Annual Report online next month.  If you would like a copy 
sent to you, please contact Audra McDonald at (925) 671-0777, 
ext. 111 or by email at amcdonald@wecarechildren.org

a letter to my daughter’s teacher
Dear Masako,
You certainly have been a miracle in our lives.  Sarah has grown and learned  
and become such an amazing toddler — you played a huge part in her 
development.  She loves you — you can see on her face everyday.  Thank 
you so much for all of the love and learining you have given her.  We really 
appreciate it  —  more than I could ever express.  You’re the best!
Thank you,
Mary
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