
When our Wraparound team found “Jennifer” and her two young sons, she was living in seclusion 
at her parents’ home, filled with feelings of profound shame and remorse.  You see, Jennifer and 
one of her sons were physically assaulted by the boy’s father, a man with whom Jennifer was 
having a relationship.  She had deep regrets about leaving her family home to have a relationship 
with someone who put her and her children in danger- someone who hurt them.

Our Wraparound team became involved after the local police department made a referral 
following the physical attack.  Wraparound is one of the key programs We Care Services for 
Children offers children and their families.  Less a service in the traditional sense, Wraparound 
is more a process which includes facilitated meetings where we help “wrap” services around 
each family.  Wraparound brings together people from all aspects of the family’s life to create 
goals, strategize a plan for achieving them and coordinating community services to help them get 
there. Because of its proven effectiveness in creating significant and lasting change in a family’s 
ability to address challenges, We Care has received ongoing funding from local and county 
agencies which, along with generous support from people like you, has allowed us to offer this 
transformative program at no cost to our most vulnerable families. The strength of this program 
lies with the hard work and dedication of our experienced Wraparound Family Partners and 
Facilitators.
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Wraparound:
your support gives children a safer world
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Upon meeting with Jennifer and her boys, a member of the We Care team recognized early on that “John,” at three years old, seemed to have 
some delays with both his language and motor skills.  Concerned this could indicate some developmental challenges that had the potential 
to significantly affect his educational future. One of the first goals for the Wraparound team and Jennifer was to find ways to connect with 
local agencies that could help her address John’s special needs.  On John’s behalf and with her team’s support, she connected with Children’s 
Hospital, the Regional Center of the East Bay, and other early intervention services.  As a result, John was enrolled in an early intervention 
pre-school program and soon began using words to communicate, making friends with classmates, and “flashing a smile that could light up a 
room.”

With her children safe and growing, Wraparound then began to focus on the family’s financial health.  The team helped Jennifer use job skill 
programs that allowed her to move from a night shift at a fast food restaurant to a job with better pay and allowed her to be home with her 



from the expert 
a tiP from kathy younGson, otr/l

Now that the holidays are over, you might have a little time to sort through 
closets and make room for new toys. Having your child be part of the process 
can open up opportunities fro sorting, matching and problem solving.  When 
you give toys away you could take your child along and explain how the toys 
will have a “new home.”

continued from page 1 a message of hope for 
we Care’s future

A message from Marc Greenberg
Chairman, Board of Directors

“Change is the law of life and those who look only to 
the past or present are certain to miss the future.”  ~ 
John F. Kennedy

“

”

Safety and security don’t 
just happen, they are 
the result of collective 
consensus and public 
investment. We owe 
our children, the most 
vulnerable citizens in 
our society, a life free of 
violence and fear.

Nelson Mandela

I’d like to take a moment to 
acknowledge the past, be 
thankful for the present and 
create a message of hope for 
our future. As many of you 
know, John Jones, our outgoing 
Executive Director, has left We 
Care after 14 years of diligent, 
faithful and thoughtful service. 

We Care has come a long way 
with John, and we’ve weathered 
many storms along the way. Our 
programs have changed and 
evolved, new programs have 
been implemented and our Board 
and fundraising have become 
more involved and sophisticated. 

John, together with the 
leadership of  his executive 
team Barbara Langsdale, Pete 
Caldwell and Darcie Azzolini-
Paiva, as well as many others 
within the organization, have 
extended We Care’s 54-year 
legacy as the premier children’s 
developmental and mental 
health services organization 
in the East Bay. We Care has 
become a shining example of 
caring, effective and evidence-
based services. We are so 
very appreciative of John’s 

leadership, and while we are sad 
to see him go, we are excited that 
we now have the opportunity for 
a change. 

 As John moves to his next 
adventure, Barbara Langsdale, 
with more than 20 years of We 
Care experience, helped lead us 
through this transition. She, of 
course, did not lead alone. She 
had the support of We Care’s 
leadership team, the Board of 
Directors and staff.  

As our Interim Executive 
Director, Barbara kept pushing 
for excellence in our existing 
programs, while evolving the 
next generation of services to 
the children of Contra Costa 
County. And although her 
tenure as Interim Executive 
Director was short, it was great 
to have the kind of leadership 
and consistency that Barbara 
could provide.  And we know 
she will play a crucial role in the 
transition to our new Executive 
Director. 

The Board of Directors, with 
input from staff and external 
stakeholders, underwent 

a thorough selection and 
evaluation of new Executive 
Director candidates worthy of 
our legacy. We conducted an 
exhaustive search to find the best 
fit for our people, culture and 
programs, and I’m convinced 
that we have found a great 
leader who will be inspiring, 
motivating, innovative, 
connected and steeped in the 
world of children’s services. 

Please join me in congratulating 
our own Pete Caldwell on 
his new position, Executive 
Director of We Care Services 
for Children. Pete has been 
an enormous asset to We Care 
since 2001, as not only We 
Care’s Mental Health Director 
overseeing all mental health 
programs, but also has been an 
important leader at the agency.  
He has played key roles in 
strategic planning, program 
oversight and staff development.  
I’m proud and optimistic to be 
a part of the next phase of our 
agency’s future, and I’d like to 
thank We Care’s staff for their 
continuing dedication to our 
children. 
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children more. These early goals, 
along with the crucial support of 
her Wraparound team, allowed 
Jennifer to gain control over her 
family life, address her son’s 
special needs and to help provide 
for her sons.

John is now enrolled in his local 
school’s kindergarten class 
where he is “growing by leaps 
and bounds.” Jennifer and her 

sons live safely with her parents, 
and her sense of shame has 
been replaced with feelings of 
profound pride and happiness.  
She is actively making a life for 
her family that is safe, successful, 
and filled with promise.

Another idea is to “rotate” toys. Only put out several types of toys at a time and keep the rest in a box in the 
garage or closet. Bringing them back out a month later (and putting the other toys away) can feel like they are 
getting brand new toys! As children get older, they can learn to play in a different way with some of their favor-
ite toys.

And always remember, “You are your child’s favorite toy.”  Setting aside just a little time for one-on-one time 
with your child yields great benefits for you both.



We simply could not do what we do without your 
help.  To see a complete list of our donors and 

funders please visit our web site at 
www.wecarechildren.org/our-supporters

thank you for your support!

It is my sincere pleasure to address 
you for the first time as Executive 
Director of We Care. I feel very 
fortunate to have been given this 
opportunity to partner with our 
amazing board, staff, and agency 
supporters in continuing the important 
work of this agency. 

A Contra Costa native, I first came 
to We Care in 2001 to develop the 
mental health programs.  Though we 
were a smaller agency then, the depth 
of influence this agency had had on 

my home community nonetheless struck me and I knew I’d found an inspiring 
professional fit. 

All these years later, as the significant work of what the agency does every day 
has continued, We Care has become one of the most important providers of 
developmental and mental health services for young children in Contra Costa 
County.   The life-changing and life-saving programs delivered by our phenomenal 
team have impacted thousands of families and the staff and board are rightfully 
proud of this agency and what it has become.

And now we look ahead to the future – one focused on collaborative growth 
opportunities for both this agency and those it serves.  The next few months 
will target key components to add to the agency’s excellent strategic plan.  I’m 
confident we can achieve this growth and more because several things are true:  
The current board is extraordinarily diverse and talented, the staff is the most 
skilled and experienced in the agency’s history, and we’re all dedicated to the work 
that happens here every day.

I could not be happier with the team we have moving forward.

As we continue to grow our programs, seek innovative ways to meet the needs of 
our clients, and gain a more significant presence and voice in this community, We 
Care looks to you, our supporters.  Whether you’re a parent, alumni, colleague, 
or donor – if you are interested in helping us to grow and you want to have a 
real impact on the families we serve, consider reaching out with your ideas and 
suggestions.  I would welcome your input and getting to know you better.   I can be 
reached by phone at (925) 671-0777, extension 104 and I can also be reached by 
email at pcaldwell@wecarechildren.org.  I look forward to hearing from you!

What’s new?
developmental playgroups

We’re filling the Gap

We Care has been chosen by Contra Costa County 
First 5 to help lead the way for children who 
could use a little boost overcoming developmental 
delays.  California has cut funding to early 
intervention programs, leaving many children 
who would have qualified for programs in the 
past without help to overcome these challenges.  
What’s more, many of these parents just don’t 
know how to help them.

That’s where We Play comes in.  We Play is for 
children 12 months to 3 years old.  Each 8-week 
session is lead by a skilled and experienced Early 
Intervention Teacher and Occupational Therapist 
who will support the development of each child 
and guide the parents in ways to bring the lessons 
home.

We Play has specifically designed curriculum that 
will help children:
• Increase language and social skills
• Improve problem solving and imaginary play 

skills
• Develop body awareness, balance and 

coordination
• Prepare children for preschool and beyond
• Provide parents with education and training 

throughout each session
• Pass along individualized feedback and home 

activities for each child

For information on this program, contact Darcie 
Azzolini-Paiva at (925) 671-0777, ext. 226.

meet our neW eXeCutiVe 
direCtor

an introductory letter from Pete Caldwell, mft



little stars Gala 2013 
you Care, We thank you

on october 26, 2013 a caring community came together in support of children with 
special needs and their families. nearly $70,000 was raised to go directly to our pro-
grams for children and families.

without the support of our sponsors, donors, and volunteers our success would not 
be possible. thank you!
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