
“I’ll put him in We Care when he starts walking,” I told everyone. I was pretty sure he’d   
be walking by age two, and that seemed a reasonable time to start. I knew he was eligible 
to go to We Care for site-based Early Intervention as young as 18 months, but I just wasn’t 
ready. And as age two approached—much too fast for my liking—I still wasn’t ready. 

I told everyone it was because he wasn’t walking, and I had worked so hard with him that I 
wanted to be there for his first steps. No way my baby boy was going to take his first steps 
at We Care, without me there to see them! But there was more to it than that. I was fine 
with having a child with special needs—it didn’t really bother me that I hadn’t planned for 
that. Go with the flow, right? But what did bother me was that I had structured my adult life 
so that I could stay home with my kids until they started school, and I had envisioned three 
or four years of Sam being home with me before I had to let him go to preschool. Letting 
my child go to “school” before he was even two years old wasn’t part of the plan, and I was 
not okay with it! And besides, I just simply liked having him home with me. Sam is a very 
cheerful, pleasant little boy, and I loved his happy face being a part of my morning, every 
morning. 

Sam’s infant development specialist works at We Care, and every week as he approached 
age two, we would talk about this as she worked with Sam. “You’ll know when you’re ready,” she would assure me. “But I’ll tell you, they’re going 
to love him there. The biggest problem is that they’re going to be fighting over him!” I didn’t doubt it—Sam can charm the most stoic, standoffish of 
people just by flashing a grin at them. But I still wasn’t ready. “He’s not walking yet,” I’d say. “I’ll do it when he’s walking.”

And then I got involved in an online discussion with some special-needs parents, and one of them said, “He’s not at We Care yet, and he’s almost two? 
Girl, you’ve got to get him in there. Come have coffee with my business partner and me. Her daughter went there too, and I know she’d be happy to talk 
to you.”

So I did. And I met her partner’s daughter, Lily, an incredibly sociable, talkative, sassy, smart, independent nine-year-old with Down syndrome. Lily 
charmed me immediately, and I commented to her mom about how impressed I was with her abilities. 

“We Care,” she said simply. “It was the best thing I ever did for her. I firmly believe that.”

I told her that I was having a hard time letting go, and she looked at me and said, “I was the same way. I was the mother who sat in the parking lot and 
cried the entire first week that I dropped Lily off. That wasn’t what I had planned, and I didn’t want that—I wanted her home with me! But it turned out 
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As we start this new year, I wanted to take the opportunity to thank each of you for your part in making 2014 
truly remarkable for We Care.   The past 12 months have brought us a renewed mission, innovative and impactful 
programs and – supporting it all – remarkable generosity from both new and long-term donors.  Your investment this 
past year has made the difference between struggle and success.

From our new mental health program that provides intensive services for high-risk young children in foster 
placement, to educational videos for families navigating a wide array of parenting issues, your support for We Care has translated into cost-effective and 
impactful help for hundreds of the most in-need children in our community.

I can’t thank you enough.

I was fortunate this past year to partner with a smart and dedicated board, tireless and talented managers as well as an astonishing group of teachers, 
clinicians, therapists and specialists.  Simply put, the skills and passions of these individuals was what you supported this year and what changed so 
many lives for the better.  I could not be luckier to be a part of this great team.

What makes it easy to be optimistic about 2015 is you, our supporters.  None of We Care’s accomplishments are possible without the generosity of folks 
who recognize that investing in early intervention is critical to this community’s well being.  Dollars spent on the types of services we provide save 
money in the long run, and I am very appreciative that so many of us share this value.  

I look forward in the coming months to introducing some of the partnerships we’re exploring as well as our efforts to reach an even greater number of 
the children who need us.  But for now, please accept my heart-felt gratitude for all you’ve done this year. 

FROM THE DESK OF THE 
DIRECTOR

A message from Pete Caldwell, Executive Director

to be the absolute best thing I could’ve done 
for her. She just blossomed. Don’t wait to 
start him until you think it’s a good time—
there’s never a right time. Just try it.”

I spent about six more weeks insisting that 
I needed Sam to be walking first…and then 
I gave in and went in for a tour of We Care. 
And when he was 25 months old (and still 
not walking), I signed him up to start three 
mornings a week, and the head teacher in the 
Explorers classroom lit up in a huge smile, 
clapped, and said, “YAY! We’ve heard so 
much about Sam, and we were hoping he’d 
join us in our classroom!”

The morning Sam started, as I tried not to cry, 
I walked him into the Explorers classroom 
and saw his beloved infant development 
specialist, standing there and waiting to 
welcome him so he (and I!) would see a 
familiar face on his first day. I swallowed 
the lump in my throat as I handed my not-
walking baby boy off and left the building. 

In a very short time, I realized I had made a 
mistake—I should’ve enrolled him for five 
days a week, because he loved it! He loved 
his classroom, he loved his teachers—he 
was happy as a clam. As soon as a five-day 
spot opened up in the Explorers classroom, I 
grabbed it. 

Sam has now been at We Care for nine 
months, and oh, how he has grown! He 
quickly settled into the classroom routines 
and became an avid fan of circle time. If 

anyone disturbs his circle time, he is one 
cranky kid! Eating has always been a struggle 
for us at home (and in fact is one of the 
biggest reasons why I eventually decided to 
give We Care a try), and at We Care he sits 
down at a table with his friends, eats a zillion 
foods that he refuses to touch at home, and 
then cleans up his place and puts away his 
lunch bag when he’s finished. He brushes his 
teeth, he washes his hands with very minimal 
assistance, and he’s learned to put toys away 
when he’s finished playing with them. When 
I see the things he does at We Care, I realize 
how much I underestimate him at home. 
Because he’s my “baby,” it’s easy for me to 
fall into the pattern of doing things for him. 
But when I see him at We Care, I realize how 
independent he truly is—and how capable. 

Sam has also learned to play with the other 
kids in his class. One day I came to help out 
in class, and I got to watch him at recess. My 
little boy, who can speak only a few words 
clearly, was playing a racing game with his 
friends, where they would all line up on their 
push cars at the end of the playground and 
would fly across the blacktop, racing each 
other to the other side. Then they’d turn 
around and do it again. He can’t talk, but 
he’s learned how to communicate with other 
children. Amazing! 

And even though he can’t talk much yet, 
the progress Sam has made in speech is 
amazing. He signs with his teachers, but 
he is increasingly switching from signing 

to spoken language with them, and he’s 
communicating ever more complex needs and 
wants to them every day. 

Now the age of three is approaching (much 
too fast for my liking!), and before I know 
it Sam won’t be able to go to We Care 
anymore. And I’m so sad about it! It has 
become like a second home to us, and the 
teachers and therapists like family. Sam 
has learned so much from them, but I think 
a beautiful and unique part of the program 
is that it focuses on the whole family. It’s 
not just a place where you drop off your 
child and he learns some things and then 
returns home. It’s a place where family 
is considered a huge component of the 
learning process, and teachers and staff work 
with the family to make the child’s Early 
Intervention experience cohesive with the 
home environment. And that kind of program 
just kind of becomes like an extension of 
family—and hard to say goodbye to when 
the time comes. In just a couple of months 
we’ll have to, but I am not looking forward 
to it, and I know Sam will be disappointed 
not to see his beloved friends and teachers 
every day. But time marches on, and at least 
I know that Sam’s time at We Care has better 
prepared him to go into preschool—in a class 
of typically developing peers.

Oh, and that walking thing? He finally did 
it at 27 months. He took his first steps in 
our house, walking toward me and saying, 
“Mama! Mama!” And I cried tears of joy…
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sensory tables

in the classroom

benefits from using

1
2
3
4
5

fine motor skills improve
Hand-eye coordination improves when children spend 

time playing with sensory materials (anything that 
stimulates several senses, especially touch). This 

includes pouring, sifting, sorting, lifting and carrying.

self esteem grows
Children who spend time creating, playing and 

successfully accomplishing tasks see a boost in self-
confidence and build a positive self-image. 

creativity flourishes
Using materials as children see fit drives their 

imagination.  They make personal creations and can 
enjoy the process of creating without concern about 

the results.

social skills develop
As they interact with one another, children learn 

to share and cooperate, as well as build their 
vocabularies.  They also learn how to resolve conflicts 

on their own.

math and science knowledge develops
Basic math concepts like counting, grouping, and 
sequencing develop.  And fundamentals of science 
like experimentation, construction and gravity are 

also learned . 

Authors’ Faire to benefit We Care
Alamo Women’s Club is hosting an Authors’ Faire to benefit 
We Care and other local charities on Wednesday, March 4 at 
Round Hill Country Club from 9:00 a.m. to 12:00 p.m.

A panel of seven local authors will discuss their 
writing journey and do readings from their 
books.  Danville author Penny Warner will 
moderate.

The cost is $40.00 per person and includes a 
buffet breakfast and valet parking.  To make a 
reservation please send your check, payable to: 
Alamo Women’s Club, C/O Phyllis Clark, PO 
Box 151 Alamo, CA 94507.   

Contact Phyllis Clark at clarkphyllis@comcast.
com or call (925) 939-4814 with any questions.

It begins with a gift
Pacific Service Credit Union generously donated 
the funds to purchase four new sensory tables for 

our preschool classrooms.  The sensory play time is  
essential for developing minds and bodies, and we 

are so grateful to have them.  Here are five ways our 
preschoolers benefit from having sensory tables as part 

of their classroom activities.

thank you
to all those who supported this year’s annual 
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2014 supporters 
We Care Services for Children is grateful to our generous donors, sponsors, and funders. With your 
partnership, we are able to give children the help needed to reach their full potential. Without you, we 
could not help change the lives of children with developmental disabilities, continue our fight against 
child abuse, or give parents of these special kids the support they need. Thank you!
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Bernard E. and Alba Witkin   
     Charitable Foundation
Family and Children’s Trust        
     Committee (FACT)
Hitachi Data Systems
Tesoro Companies, Inc.
Thomas J. Long Foundation

$10,000 to $15,000

Susan Alonso
Anonymous
The Estate of Marjorie Appleton
Drs. Brad and Shiva Berman
Paul and Lisa de Paschalis
Diablo Foundation

$5,000 to $10,000

Axens North America, Inc.
Criterion Catalysts & Technologies
Raymond and Lori DePole
Dirk and Marilynn Fitzgerald
Heffernan Group Foundation

$2,500 to $5,000

Barbara Bentley
Brinderson, L.P.
Pete Caldwell and Jim Martin
Clayton Valley Concord Sunrise  
     Rotary Club
Knights of Columbus, Council #13179
Mark Johnson Foundation
Mechanics Bank
Overaa Construction
Pacific Service Credit Union
Garda Pohle
R.C. Fischer & Company
The Safeway Foundation
St. Perpetua Church
St. Stephen’s Episcopal Church

$1,500 to $2,500

Alamo Women’s Club
Tom and Barbara Langsdale Anders
Anvil Corporation
Tom Branich
Dale and Maureen Bullotta
California Community Foundation
Eric and Julie Carpenter
Greg Coplans and Joy Fauvre
George and Marilyn Empey
James and Patricia Geraghty
Marc and Wendy Greenberg
Kiwanis Club of Walnut Creek
Eric and Christine Legare
Esi Minta-Jacobs
Patty Owens
Mark Peterson
Mike and Nina Rowe
Troy and Barb Stevenson
Kim Tsutsui
The Walt Disney Foundation
Randy and Valerie Weaver
Tom and Joan Whittington
Fran Williams-Smith
Lori Young

$1,000 to $1,500

Don and Nancy Arington
Kenneth and Maria Bales
Darcy Beauchemin
Bell-Carter Foods

$500 to $1,000

Sharon Baxter
Vanessa Bell
Amy Boggs
John and Janet Bruno
Naomi Chamberlain-Harris
Sean Cooley and Jean Kayser
Lisa Cutino
Tim and Kim Daly
Stephan and Denise Depper
Patty Deutsche
Dan Dumas
Kelly Freet
Glenn and Lynda Garabedian
Jeremy and Jennifer Gibb
Ron and Camille Giglio
Eric Gin
James and Anissa Hagedorn
Paul Harris
Stuart Hellman and Marsha Weintraub
Eric Hoshi
Joe and Ella Marie Kallios
Bridgette Kennedy
Ronald Krassensky
Dave and Shirley Kwinter
Christopher and Margaret LaPorte
Lori Larson
John Marchut
Michael and Carmela McCluer 
Bradley Mead
Evan Meyer
Lisa Momono
Fred and Lois Nelson
Susan Newman
Miles Nikaido
Kirk Olsen
Dave Pagano
Steve Potts
Wil and Annette Roberge
Carol Rossi
Norman and Adria Schwartz
James Spencer
St. Perpetua School
Stephan Stem
Don and Gail Stock
Guy and Lora Swanger
TART Outlet
Tower Grille II, Inc.
Fred and Carmelinda Vescelus
Gregory Wanket
Sandy and Catherine Warren
Jeff and Susanna Wong
Chris and Kathy Youngson
Amie Yudice
Nancy Zuhl

$250 to $500
Courtney Bennett and Richard Caballero
Andrea Blachman
Susan Blackwell and Steve Slovik
Darren Bolstad
Mark Brett
Nicole Brocato
Cal-Neva Environmental Systems
Canyon Creek Homeowners         
     Association
Mark and Colleen Carpenter
Chevron Corporation
Jonathan and Karen Cramer
Colette Daniels
Sandra Day
DMIS Acquisition Corporation
Tom Donovan
Rob and Janis Duysen
Eugene Engles
Dr. Harold and Donna Fogel
Richard and Diane Galbraith
Gordon Gore
Bill and Shirley Guthreau
Hewlett Packard
Nambi and Vidya Iyengar
Richard and Diane Jones
Kaiser Permanente Diablo Area Public        
     Affairs and Community Benefit
Knights of Columbus, Council #5811
KT Hanks Consulting Group, Inc.
Jeffrey Martin
MassMutual
Brian and Vicki McCoy
Michele McPherson
Frank and Barbara O’Connell
Robin Osteen
Melissa Otoshi
Petrochem Insulation, Inc.
Republic of Cake
R.J. Roberts, Inc.
Ross Stores
San Ramon Valley Kiwanis Club
John Schroeder
Scott Valley Bank
Barry and Barbara Silberman
Howard and Claire Spencer
StickyCrew Car Club
Summit Technology Inc.
UCI Construction, Inc.
VERSA Engineering & Technology, Inc.
Wells Fargo
Kenneth and Celia Wienholz
Lee and Yasaman Yoving
Michael Zylstra


