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Circle of Security 
Instead of our usual note from a parent about the personal impact of our services, we 
wanted in this newsletter to do something a little different – describe one of the methods we use 
to help struggling children and families. We’d like to introduce you to the Circle of Security Program.

Research has shown us that children develop different 
patterns of attachment based on experiences and interactions 
with their parents at a young age and this program is designed 
to shift problematic or ‘at risk’ types of attachment and 
caregiving-interactions to more appropriate ones. 
The aim of the therapy is:

•   To increase the parents’ sensitivity and 
their appropriate responsiveness to the 
child’s signals about his or her needs.

•   To increase a parent’s ability to 
understand his or her own and the child’s 
behavior, and

•   For parents to understand the way that 
 their own experiences with their parents 
 affect the way they do things with 
 their children.

The first step of treatment is for a We Care 
therapist to provide an assessment. Through 
observations, videotaped interviews, and 
parent questionnaires about the child, the 
therapist helps identify which attachment 
style best describes what’s going on in the 
family.  Based on the attachment style of the 
family, the treatment plan is then individualized 

One of several approaches we use 
in our Mental Health program, 
Circle of Security (developed 
in the early 1990’s by child 
therapists Glen Cooper, Kent 
Hoffman, Robert Marvin, and 

Bert Powell) is a relationship-
based early intervention program 

developed to enhance “attachment 
security” between parents and children. 

“Attachment” in children is the biological instinct in which 
a child sensing a threat or discomfort seeks out closeness 
to an “attachment figure” with the idea that that person 
will make things better.  Attachment in this program also 
describes how available a parent is to provide that comfort.  

Decades of research have confirmed that children with 
attachment security show increased empathy, greater 
self-esteem, better relationships with parents and peers, 
enhanced school readiness, and an increased capacity to 
handle emotions effectively when compared with children 
who do not have these types of attachments.  Simply put, 
children with secure attachments are healthier, and more 
capable of growing and changing in healthy ways and at 
We Care, we know that addressing any existing attachment 
problems gives a family the best chance to thrive.  



A message from 
Pete Caldwell Exectutive Director
Dear We Care Family,

I hope the New Year finds you happy, healthy, and optimistic!
 
Throughout all our programs, our eyes are on 2016 and we’re 
working hard on making the coming year successful for the children and families 
we serve.  I do, however, want to take a moment to celebrate 2015 and let you 
know what your support has accomplished.  
•  We created new programs specifically geared to our community’s most 

vulnerable young children, including a treatment program for high-risk foster 
children under the age of 5. 

•  We received more support from foundations than ever before and with longer, 
multi-year commitments to our work. 

•  Our fall Gala raised more money than any event we’ve ever held: over 
 $125k went directly to continue and improve the services we offer and,
  most importantly; 
•  We Care reached and provided critical help to more children and families than 

ever before in our 55-year history.
 

I can’t adequately express my gratitude for all that you and our other supporters 
have done to ensure these (and more!) accomplishments this past year.  Thank you.
 
But now, moving forward in a community where the need for our services remains 
immense, we’re taking this momentum and engaging in planning processes that 
will enable us to continue to implement new and better ways to address the unique 
needs of the children who depend on us. From satellite locations to help those who 
can’t reach us, to new programs incorporating the latest and best approaches to 
treatment, we will continue to work hard to deserve the support we’re given.   
 
And that support IS needed. Nothing happens without you and your investment in 
our shared belief that children who struggle with significant disabilities deserve the 
opportunity to change the paths of their lives. Simply put, your continued support 
changes a lot of lives for the better.
 
Best,
Pete
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to best meet their needs.  As treatment progresses, video vignettes and 
educational and therapeutic discussions enable parents to learn to understand 
the ways they interact with their children as well as enable them to practice new 
and more effective ways to deal with their child’s needs.  

There is a massive amount of data supporting the value of this approach, and 
outstanding results are released each year as new studies are completed.  At 
We Care, we see the positive impact of this approach daily in our work with 
families.

We asked one our therapists to describe a case for this newsletter:

I worked with a mother for quite a while before introducing Circle of 
Security.  I knew she would struggle with some of self-awareness and 
responsibility taking needed to succeed in the program. Two minutes 
into the first chapter, she said, ‘No way is this going to work, you know 
my son!!’ and we stopped to continue our more traditional therapeutic 
approach. During a session one afternoon with just the mom, I reminded 
her about one of the first things she shared with me when asked 
how she felt about her then 3 year old son. She said, ‘I don’t find him 
enjoyable to be around.’ I suggested we give Circle of Security another 

chance and when we got past the two minute mark of 
Chapter 1 I was optimistic we could make it through 

the entire program, and we did. Concepts from 
Circle of Security have changed this family’s life 
and even though we approached the curriculum 
in a less conventional manner, it has had a lasting 
impact. During our one-on-one meetings and 

using concepts indirectly and directly from Circle 
of Security, this mother was able to create a solid 

foundation for her relationship with her son. She was 
able to recognize her own “shark music” (barriers to 

understanding how her own difficult history impacted 
her relationship with her son), develop empathy 
and a deeper understanding about how his early 
child experiences impact his relationships and, 
most importantly, find him enjoyable to be around 
once again. Despite the many road bumps, this 

family persevered and their relationships have 
become much stronger than they were before her 

work with this curriculum. After recently closing this case, 
I received an email from this mother with updates about her son and 
their family. It brought tears to my eyes, reading about how well they are 
both doing and more importantly the love, delight, and enjoyment that 
poured through this mother’s words.

Thank you for taking the time to learn a bit more about what we do!  If you 
have any questions about this, or any other approach or program we use, 
please don’t hesitate to reach out. 

Circle of Security continued from page 1

We Care ServiCeS for Children

SayS Thank you
To all ThoSe Who SupporTed ThiS year’S annual

liTTle STarS Gala

On November 7, 2015 a caring community came together 
in support of children with special needs and their 
families. Without the support of our sponsors, donors, and 
volunteers our success would not be possible. Thank you!

For information on how you can help make a difference 
in the life of a child with special needs, call us at (925) 
671-0777, ext. 108 or visit www.wecarechildren.org.

Nicole Brocato
Jeff Butler
Maureen Bullotta
Paul de Paschalis
Nina Rowe

Check out our latest educational videos! 

You’ll find them on our website (wecarechildren.org) 

in “Videos” on the “News” menu.

Presented by

HitacHi data systems

sPonosred by

tesoro refining and 
marketing comPany

and

assetmark, inc.
criterion catalysts & 

tecHnology

nortH bay HealtH



2015 Supporters
Thank you!
We Care Services for Children is grateful to our generous investors. With your 
partnership, we are able to give children the help needed to reach their full potential. 
Without you, we could not help change the lives of children with developmental disabilities, 
continue our fight against child abuse, or give parents the support needed. Thank you!

$40,000 and Above
Steve and Deborah Gonsalves

$15,000 to $40,000
Susan Alonso
James and Laura Hulburd
Dean and Margaret Lesher 
  Foundation
Dan and Shay Martin

$10,000 to $15,000
Bequests - Marjorie Appleton, 
  Betty Gallagher
Hitachi Data Systems
Ed and Betty Manoyan Foundation
Bernard and Alba Witkin 
  Charitable Foundation

$5,000 to $10,000
Brad and Shiva Berman
Marc and Wendy Greenberg
Kathie Parker
Tesoro Refining and Marketing    
  Company

$2,500 to $5,000
Barbara Langsdale Anders and 
  Tom Anders
AssetMark, Inc.
Nicole Brocato
Pete Caldwell and Jim Martin
Criterion Catalysts & Technologies
Walt Disney Foundation
Dirk and Marilynn Fitzgerald
Knights of Columbus, 
  Council #13179
NorthBay Health Care
Nina and Mike Rowe
St. Paul’s Episcopal Church

$1,500 to $2,500
Betsy Beros
Tom and Debi Branich
Brinderson Engineers &    
  Constructors
Maureen and Dale Bullotta
Craig and Jennifer DeVinney
Jim and Dee Dunathan
Jim and Patty Geraghty
Matt and Michelle Hill/Integrated  
  Construction Services, Inc.
Kiwanis Club of Walnut Creek
Rich and Caren Kline
Ron and Deborah Krantzman
Patty Owens
David Quistgard
R. C. Fischer & Company
John Goviea/DNG Group    
  Companies
St. Perpetua Church

$500 to $1,500
Anvil Corporation
Brian and Melissa Assael
Michael Baker
John and Maria Bekakis
Mary Benjamin
Barbara Bently and 
  Rex Johnston
Andrea Blachman
Jeff and Lyssa Butler
Eric and Julie Carpenter
Dean and Denise Charkow
Jason and Kim Cooke
Greg Coplans and Joy Fauvre
Dennis and Bronzie Dabny
Paul and Lisa dePaschalis
Raymond and Lori DePole
Lisa Eiben and Dave Henderson
George and Marilyn Empey
Gene Engles
Gordon Gore
Bill and Shirley Guthreau

Vidya and Nambi Iyengar
Mark Johnson Foundation
Richard and Diane Jones
Kiwanis Club of San Ramon Valley
Garrett and Lori Larson
Eric and Christine Legare
Mangan, Inc.
Ianthus and Xiomara Martin
Jeff Martin
Vicki and Brian McCoy
Overaa Construction Company
Performance Mechanical, Inc.
Garda Pohle
R. J. Roberts, Inc.
Jack and Rosa Rico
Wilfrid and Annette Roberge
John Schroeder
Scott Valley Bank
Shell Pipeline Company
Don and Gail Stock
Tanagram Insurance 
  Services, Inc.
David Thomas
Kim Tsutsui
Fred and Carmelina Vescelus
Sandy and Catherine Warren
Valerie and Randy Weaver
Wells Fargo Matching Program
Tom and Joan Whittington
Ken and Celia Wienholz
Kathy and Chris Youngson
Troy and Barbara Stevenson

$250 to $500
Srikath Addanki/Donate for 
  Charity, Inc.
Alamo Women’s Club
Sharon Baxter
Courtney Bennett and 
  Rich Caballero
Judy Bradford
Melissa Cassem
Marta Casteneda and 
  Juan Esteva
Charles Schwab Foundation
Chevron Matching Program
Chris Cooper
Colette Daniels

Sandra Day
Wil and Nancy Durden
Alexander Friend
Rich and Diane Galbraith/
  Rich’s Next Day Dry Cleaning
Glenn and Lynda Garabedian
Amir and Amy Golan 
Carlton Gooderham
Paul Harris and Naomi Chamberlin
George Hailey
Terrance Hobin
Heather Jones
Ella Marie and Joe Kallios
Knights of Columbus, 
  Council #5811
Bruce and Cheryl Ledsma
Clay and Jen Loosli
Scott McCommon
Miles Nikaido
Frank and Barbara O’Connell
Robin Osteen
Melissa Otoshi
Dave Pagano
Kevin and Lacee Rippee
Cynthia Rucker-Raulston
Norman and Adria Schwartz
David and Yelena Shaw
Kandee Shuken
Barry and Barbara Silberman
Robert and Brenda Truax
Greg Wanket
Arthur and Cheryl Watkins
Saminda Wijegunawardena
Michael Zylstra


