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We met “Jeffrey” and his mom when he was three and they entered the 
Wraparound Program in We Care’s mental health division.   They were 
referred to us by a domestic violence prevention agency after Mom brought 
Jeffrey there in a desperate attempt to protect them both from his father.  
As they started services with us, Mom was out of the relationship but was 
homeless, and she and Jeffrey would sleep in her car most nights.  Having 
witnessed much of the violence between his parents, Jeffrey was suffering 
from extreme anxiety and was having uncontrollable tantrums in which 
he often hit Mom.  Punishment only made things worse, and Mom was 
desperate for help for them both.

Our Wraparound program brings together a family’s friends, neighbors, 
service providers – anyone, really, who has a connection to the family 
and can help – to create a team specifically designed to create goals for 
the family, strategies to achieve those goals, and help to implement them.  
Like all Wraparound teams, Jeffrey’s started with the team identifying the 
family’s strengths then moving on to prioritizing needs and addressing immediate concerns.

After working with housing specialists and securing the family a place to live, the team’s next efforts involved arranging to have Mom and 
Jeffrey begin working with one of our mental health therapists.  Because of her history and because his tantrums often involved lashing out 
at her, Mom found herself feeling traumatized by Jeffrey and that made it almost impossible for her to stay engaged in a way that helped him 
feel safe.   These therapy sessions helped Mom better understand the impact of abuse on her son and why punishment made his anxiety and 
behaviors worse. 

Our therapist also helped Mom understand her own family’s generations-long history of abuse and neglect.   She learned to prioritize around 
her son’s needs as well as improve her own capacity to choose healthy relationships; two things critical to improving Jeffrey’s mental health.

Every Wraparound team includes a Family Partner who – as someone experienced in navigating the County systems – is able to help in a 
more personal and coach-like role.  For Jeffrey’s mom, the Family Partner helped her became more consistent in attending meetings with 



continued from page 1

“It is easier to build strong 
children than to repair 
broken men.
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service and education 
a PerfeCt PartnershiP
We Care has been so fortunate to work with our local universities and colleges supporting their intern and 
service learning programs while getting excellent students that also provide a service to We Care.

This summer, we have had two excellent students from Cal State University East Bay through their Community 
Service Scholarship Program (CSSP) which was created by a private foundation to encourage Cal State students 
to do community service;  it specifically provides students a community service experience related to their 
academic and career endeavors, provides student financial compensation, and provides for some of the local 
community service needs.

Meet Anthony — Videography Internship

Q:   Why were you interested in doing this internship?

A:  I was searching for a job for the summer, and I found this 
internship through the Cal State East Bay internship page.  What 
drew me to this job was that it consisted of video work where I could 
practice my video editing skills and my video shooting skills.

Q:   What benefit did you get from this experience?

A:  I think for me the real benefit was not only experience, but also 
being around the kids. Reliving my childhood, how I grew up; and 
seeing the other side of myself when I was growing up.  I had a fine 
time here and I wish the best for We Care.

Q:   How do you think this experience will help you for your future 
career path?

A:  This experience may be able to help me in one of my future 
goals. I currently work for a website that requires me to make videos 
for the conventions I attend.  Video recording for me started out as a hobby, but lately it has been something I 
have been looking more and more into. Hopefully with the website I work for, my skills in this area improve, 
and in the future I can make more videos for  the website and myself.

NOTE: This has been a great time for me, and I really had fun working here. There is something I need to 
tell you since I picked up this job. This kind of has been coming full circle for me, because I have a disability 
myself. When you told me about the autism summer camp I was very interested, as well as laughing to myself 
about it.  I have a mild case of autism. I was diagnosed when I was six, and I’ve had it with me all my life. 
It does affect me at times, but not so much where people can notice it. So in a way I was giving back in this 
internship from a person with autism, to working with kids who may have the same condition as I have.

Meet Daniella — Communications Internship

Q:   Why were you interested in doing this internship?

A:  I am a Sociology Major and this internship interested me 
because it offered a different experience I normally wouldn’t be able to 
enjoy during the school year.  After visiting We Care I fell in love with 
the caring services and exciting atmosphere I was in.  At that moment I 
knew I wanted to be part of something great this summer.

Q:   What benefit did you get from this experience?

A:  I have a much better understanding of Autism and other 
special needs. I was also able to learn new communication techniques 
that I can practice with my toddler.  My favorite memory was 
graduation day.  Seeing a smile on every child’s face filled me with an 
incomparable joy.

 Q:   How do you think this experience will help you for your future 
career path?

A:  I have worked with awesome people who work hard at making each child feel special. It’s truly inspiring 
to be surrounded by individuals who love their job. The happiness I felt this summer will surely last a lifetime.

providers, helped her remain 
focused on the needs of her 
child, and assisted her in many 
of the tasks that she needed to 
accomplish to get her family 
healthy again. 

Despite occasional setbacks, 
Mom made remarkable 
progress and her team finished 
their work later that same 
year.  Jeffrey was thriving 
in preschool and as his mom 
learned more effective ways 

to address his anxiety, his 
tantrums were significantly 
reduced and the two of them 
were able to stay engaged and 
be in a supportive, loving, and 
consistent relationship. 

What could have easily been 
the start of a long, painful, and 
expensive childhood of neglect, 
special education, and juvenile 
justice system involvement was 
circumvented and the skills 
the family gained through 
our Wraparound Program 
have given them real hope for 
significant and lasting change. 



our new miSSion 
Statement
A message from Pete Caldwell
Executive Director

Through targeted, compassionate and effective early 
intervention services, We Care helps young children 
and their families reach their full potential, regardless 
of ability or circumstances.

Dear We Care Family,

I’m excited to present for the 
first time here our new mission 
statement.  We’ve reached the 
end of a great process and I think 
the result provides a perfect way 
to begin this coming program 
year of expansion, innovation 
and renewed focus on what we 
do best.   

Creating the mission began with a charge from our board to create a 
statement that better describes the purpose, breadth, and inclusiveness 
of the work we do.  Our first step was to gather all our teachers, 
therapists, specialists, support staff and administrators in one room to 
begin telling stories of success.  Each of us wrote down an example of a 
time at We Care when the work we did really made a difference and then 
as a group pulled out the words and phrases that best described us – and 
described us at our best.   

With those lists, we gathered other stakeholders and began combining 
phrases and concepts in ways that resonated the most.  Finally, we 
brought our best examples full circle to the board and they voted this 
month on the version you see at the top of this page.  I couldn’t be 
happier with the result.  

Our mission is what we do.  Regardless of a family’s resources, or 
where they come from, or the severity of the concerns they bring us, we 
help.  The therapeutic work we do is effective, smart, and grounded in 
the compassion of the amazing folks who work here.   

This is going to be an exciting year.  We’re already mapping out new 
programs and areas of need.  We’re creating new collaborations and 
we’re exploring ways to bring our services to the families who need us 
most.  Having a new, clear mission statement will guide our efforts and I 
want to express my deepest thanks to everyone involved.

Pete

We simply could not do what we do without your 
help.  To see a complete list of our donors and 

funders please visit our web site at 
www.wecarechildren.org/our-supporters

thank you for your Support!

summer and sleep
keeping  it consistent

Summer often brings less commitments and restrictions. However, 
when it comes to sleep, keeping a consistent bedtime is very important 
for you AND your child’s well-being.  

A consistent bedtime matters as much as the amount of sleep a child 
receives. The consistency helps keep the body’s natural rhythm of 
sleeping and waking cycle in check.  It also provides structure and 
predictability for children which, despite their attempts at resisting it, 
are important for their sense of well-being.  
 
Here are some tips for helping you and your child keep a regular 
bedtime that is similar to what they have during the school year.  Plus, 
it will help make the transition back to the school year schedule easier.
 
1.  Set a bedtime within 30 minutes to an hour of your school year    
bedtime.   By choosing a set time and pointing it out to the child on   
the clock, the clock becomes the bearer of the limit and you can reduce 
power struggles between you and your child.  If you are consistent 
with the time, point it out to them on the clock, and then they will stop 
asking to stay up even if it is light outside. 
 
2.  Keep the same bedtime routine you had during the school 
year.  If you aren’t using a bedtime routine try one that includes 
activities such as a bath, story time, talking about what your child did 
well that day and a moment you enjoyed being with them.  You can 
also take this routine with you if you go somewhere else which will 
help make sleeping on a summer holiday easier. 

3.  Decrease the light stimulation your child gets. Get 
blackout drapes or put up a dark sheet or paper on the windows to 
cover the extra light. The increase in light at night and in the morning 
can prevent and disrupt sleep.   You can take a dark sheet with you 
wherever you are going to ensure that room also stays dark. A dark 
room will help cue the brain that it is time to sleep.  Also, turn off 
all electronics a half an hour to an hour before bedtime as the light 
from them can keep the brain and the hormones that regulate sleeping 
stimulated. 

4.   Stay cool! Ideally, the room temperature for sleeping is 68-72 
degrees.  Cooling down is an important part of falling asleep. If you 
can’t control the air in your home, take a cooling bath before bedtime.  

Lisa eiben, LCSw, mS
Child and Family Therapist



watch out world! 
CelebratinG our Graduates

Graduation Day is so much fun!  we watch the children we care so much about 
celebrate all they have accomplished during their time here.  these amazing kiddos 
are ready to take on the world - and kindergarten!  

here are some of the memories from our Little Learners and Busy Builders 
preschool graduation day and picnic in June.  a very special thanks to the kiwanis 
Club of walnut Creek for volunteering their time and BBQ talents! 

You’re Invited 
Reach for the Stars Gala - November 8, 2014

Contra Costa Country Club - Dinner, Dance and Auction
details at www.wecarechildren.org/events


