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Program Spotlight
Child Care Solutions 
We Care’s Child Care Solutions (CCS) is a collaborative mental health consultation program 
funded by First Five of Contra Costa.

CCS consultants work at childcare settings throughout the county and help teachers and staff 
address behavioral and emotional concerns among the children under their care. Statewide, 
children in preschools are expelled at 5 times the rate of children in school districts, and 
the CCS consultants are brought in specifically to help children at risk of this. Our 
consultants help providers and families identify appropriate early intervention techniques 
so that these children can continue to grow, thrive, and enter kindergarten ready to learn.  

Children, Child Care Solutions Program to help us with 
Tommy’s behaviors. We were fortunate to get a consultant, 
Ms. S, who had a proven record of successfully helping other 
kids with similar issues. Although we had our concerns about 
services that we were not familiar with, we were eager to get 
Tommy the help he needed and begin the process. 

Ms. S came to our home to meet Tommy and our family. She 
was very friendly, engaging Tommy and talking with him about 
things that interested him. She was very positive and promptly 
gave us insights to Tommy’s behavior. 

To keep the positive interaction fresh in Tommy’s mind, a 
school visit was scheduled the following day. Amazingly, 
Tommy responded and let his guard down for the very first 
time. The teachers were surprised and excited to finally hear 
his voice. Ms. S worked with the teachers facilitating their 
understanding of Tommy’s challenges and fears to allow 
them to accommodate his needs. 

“My son Tommy began at a local preschool in the three-
year-old program. The teacher let us know that he was 
quiet and shy, not engaging with other students or his 
teachers. We were not overly concerned, since we had 
recently moved back to the U.S. from abroad and thought 
this may be the reason. 

At home, although he spoke, Tommy seemed like he was 
not as talkative as other children his age. His discomfort 
was quite evident when we visited friends – he would 
refuse to talk and cling to me the entire time. 

When Tommy started in the four-year-old class, he 
continued to be quiet and not talk. In spite of the teachers’ 
best efforts, Tommy continued to be reserved and 
disconnected. His teachers shared their concerns about his 
social challenges, language development, fearfulness, and 
his lack of awareness of his environment.  

Tommy’s teachers referred us to We Care Services for 

Tommy’s story is one of many success stories.
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A message from 
Pete Caldwell Exectutive Director
Dear We Care Family,

I hope the New Year finds you happy, healthy, and optimistic!

You may have read recently about how some well-known nonprofits have 
come under fire – rightfully so – for their extraordinarily high administrative 
and fundraising costs.  This is always disheartening – both in terms of how much money could 
and should be used to support the causes that donors hope to impact, as well as the effect this 
sort of mismanagement has on the reputation of ALL nonprofits.  

At We Care, we are extraordinarily efficient with the money we raise. Close to 90% of our 
revenue goes directly to delivering the services our community depends on us to provide.   
And although we may not have many of the perks – or even a few of the basics – we might 
find at another larger agency, we’re all tremendously proud of how much we can provide. 

Of course fundraising is still critical to keeping our doors open. I’d say it’s a necessary evil, 
except the truth is the tremendous support we receive – sometimes a few dollars at a time – feels 
like an incredible gift of more than just money.  In many ways, fundraising is our best link to 
understanding what you care about and our best way to show you what we’re doing to help 
improve lives. 

Our spring appeal is fast approaching, and to be cost-effective, it will no longer be printed and 
mailed. Instead, we will be sending out an email with a link to a site that allows our supporters 
to directly choose the area they’d like to impact.  I’m excited to announce that this online 
fundraising event is unique in that EVERY DIME of every donation goes directly to 
our programs – we’ve already received commitments to cover any administrative costs.

We hope you’ll join us this year knowing that what YOU care about is exactly what 
you’re supporting!

 Best,

Pete

It was with great sadness we announced a year ago the 
passing of Barbara Milliff. Barbara was We Care’s first 
executive director and truly a driving force; helping this 
agency expand its scope to become the critical resource it 
is today for children with special needs. Along with our sadness was our gratitude for the life 
she led and the impact we still feel.  She touched all that we do. 

Just this past week, we received from Barbara’s estate a generous gift. As in life, she made 
certain that the important work she helped start could continue. We are reminded again of her 
compassion, foresight, and heart. We could not be more grateful. 

This type of giving is a powerful way to ensure that your priorities can continue to impact our 
community for generations. Not just for the wealthy, these decisions can truly create a legacy 
for the person who cares about helping the most vulnerable children and families. 

We are extraordinarily grateful for Barbara – and many others – who have thought through the 
impact they’d like to have, and have had the foresight to ensure that the things they care about 
will continue to thrive for a long, long time.

Barbara Milliff’s Legacy Continues 

With each visit, Ms. S equipped us with various methods to help Tommy 
become more verbal and engaged in life around him. She gave us clear and 
simple language to encourage him and suggested more structure at home to 
help him control his own behaviors.   

We learned so much from Ms. S and were comfortable around her presence 
knowing she would answer our questions and concerns. We valued our time 
together because we learned ways to support our son for his next steps to 
kindergarten, plus she helped us get an assessment with the school district.

Ms. S was with us every step of the way. We were a bit overwhelmed with the 
information from the school district, however; Ms. S was there to assist us and 
her optimism and belief gave us hope! She monitored the evaluation progress 
and attended the Individual Education Plan meeting assuring that Tommy’s 
plan was the best for him.  

Tommy’s progress has been amazing. He has improved in all social situations 
by responding appropriately with people and new situations, able to engage 
with us at home, and is more aware of his environment. The support and 
guidance through We Care’s CCS consulting program has not only helped our 
son blossom but has improved our home life plus giving us the immense joy 
of seeing our son happy and progressing like all other children.

Child Care Solutions continued from page 1

Check out our latest 
educational videos! 

You’ll find them on our website 
(wecarechildren.org) in “Videos” 

on the “News” menu.

On April 7, the children 
celebrated the anniversary 
of the writing of one of their 
favorite books, The Very 

Hungry Caterpillar by Eric Carle, the story of a caterpillar eating his way 
through pages full of treats before becoming a beautiful butterfly. With the 
help of volunteers from Byron Park, the children worked on The Very Hungry 
Caterpillar inspired art and craft activities.  

Arts and crafts are fun for the children, but these activities lay the ground work 
for future academic success. Activities that are planned for art day develop the 
following skills for writing: fine motor skills such as using both hands together 
while learning to manipulate tools to strengthen hand and fingers and develop 
eye-hand coordination needed for later writing activities. Skills are also 
developed for science and math. Children become aware of the difference in 

sizes, shapes, lines, and that 
colors and textures change 
when mixed or dried. Arts 
and crafts also help a child 
experience success and that 
each piece of art is unique 
and can be whatever the 
child wants it to be.

Very Hungry Caterpillar Art Day 

Barbara Milliff’s Legacy Continues 

date
save the

HOPEchanges
everything
We Care Services for Children

Little Stars Annual Gala

5th
November

2016
Dinner • Dancing • Auction
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Meet Ella Marie, 
A Partner In Creating Change 
(AKA Volunteer & Sponsor)

It was in 2008 that I first attended the We Care Fundraising Gala as a guest of my client, 
Valerie Weaver, a Tesoro employee who sat on the We Care Board. And that is where my 
affiliation with and admiration for We Care started. Since that time the company I work for, Roberts 
Companies, has been a gala sponsor.

 Several years back I was asked to join the Gala Planning Committee. It is a small group of volunteers that 
do the majority of the planning throughout the year. They have this event down to a science with regard 
to the logistics. But there is always an element of creativity and thinking outside of the box that gets all 
of us excited about the potential each event holds to attract more sponsors and provide great items for 
the auction. A huge goal for us is to ensure that those who have attended the event feel that they have just 
been part of something that is bigger than any one of us. We want them to be excited about being a part 
of the We Care Family. I think the increase in the Gift of Hope donations over the last several years is a 

testimony that the guests do feel that way.

What I enjoy the most about my involvement with We Care is being part of an organization that is so entranced in making life better for 
so many children who have special needs. It is as if the work of the We Care employees and volunteers is not a job, but rather a calling.  
These kids are truly at the heart of everything staff and the volunteers do. I am also impressed by the longevity of the volunteer staff.  
Some of these people have been doing this for years and that is a real testimony to the commitment and value they all see in We Care.  
As a volunteer I feel honored to be included in an organization with this caliber of associates.

As a sponsor it is important for me to know that any funds we donate are allocated in the most efficient and beneficial ways. I have the 
opportunity to see that first hand when visiting the We Care facility.

I wouldn’t be able to write this article in good conscience if I didn’t mention Barbara Langsdale, Gala Chair and Marketing and 
Communications Director. For me she has been the heart of We Care when it comes to the fundraising events. She is a leader in every 
sense of the word. She brings a strong focus to the group and keeps us on track throughout the planning process, all the while allowing 
us to expand on our ideas to make each event more successful than the last. I feel she is one of the biggest assets We Care has.

If you are reading this newsletter, 
then you already have a kinship of 
some sort with We Care so I know 
I am preaching to the choir. My 
hope is that you will reach out to 
those you know who could join 
our We Care family. Whether it 
is through a monetary donation, 
or the donation of one’s time, 
it is without exception a great 
organization to be involved with.

missionour
Through targeted, compassionate, and effective early intervention services, We Care helps young 

children and their families reach their full potential, regardless of their abilities or circumstances.


