
It’s Thursday morning and Tyler and Sebastian are humming with excitement. 
Today is their Buddy Day.  Tyler and Sebastian are regularly enrolled in our 
Explorers classroom which is designed to meet the needs of young children with 
developmental delays.  But today, they will spend part of their day with their 
“buddies” in the preschool classroom.

This unique inclusion program is one of the ways We Care is hoping to shape the 
way our young students – those with challenges and those without – see the world.  
Vicki McCoy, our Developmental Services Program Coordinator, is spearheading 
the Buddy Day program as one part of an overall philosophy on inclusion.  The idea 
behind inclusion is that participation in life has little to do with ability or disability.  
It is about equal access.  The truth is that children are more alike than different.

“I have always believed that children should play together,” says Vicki.  “Kids 
teach other kids, that’s why we do it.”  And that is what Buddy Days are meant to 
do.  Each week eight children from the developmental preschool classrooms share 

playground time, circle time and free play time with one of the preschool classrooms.  Vicki is there to facilitate when needed.  She may, 
for example, explain that although a child may not talk much, he or she can still communicate with them. 

We have seen firsthand how beneficial this is to all of the children.  For children with disabilities or delays it provides role models to learn 
or practice new skills, provides opportunities to improve social and communication skills, gives them real life experiences to prepare for 
school, and allows opportunities to develop friendships.

The benefits to the preschool children without disabilities are just as compelling.  These buddy days create opportunities to learn caring 
and compassion, help foster positive attitudes toward those who are different, allow for friendships with a diverse group of children, and 
provide experiences to learn realistic and accurate views about people with disabilities.*  These types of early social interactions can 
change world views for the next generation.
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Parents love our Buddy Day 
too.  Some are so impressed that 
once the child is finished with 
our developmental classroom 
they enroll them in the preschool 
classes.  Some also choose to 
enroll younger siblings after the 
experience. 

 In the future, we plan to develop 
even more opportunities for for 

ShAping the 
Future by 

mAking wiSe 
ChoiCeS todAy

A message from John F. Jones,
President/CEO

“Children are one third of our population and all of our future.”  ~ Select Panel for 
the Promotion of Child Health.

the Little stars Gala

kids to learn together by adding a 
fully included classroom serving 
both children with special needs 
and children who are developing 
typically. Without your support, 
it simply wouldn’t be possible.  
Because of you, we are able to 
support all children, regardless 
of ability, to reach his or her full 
potential.

* Center for Human Services Training 
and Development, University of 
California, Davis, Keys to Serving 
Children with Special Needs.

“
”

I have always believed 
that children should 
play together.  Kids 
teach other kids, that’s 
why we do it.

Vicki McCoy
Program Coordinator,

Developmental Services

As we approach another 
presidential election you will 
have an opportunity to choose 
who will do the most for the 
country on your behalf.  As our 
leaders debate key issues, the 
most overlooked issue will be 
the needs of our children. Twenty 
years from now our economy 
will rely on today’s youngest 
citizens who currently attend our 
national school systems.  Our 
very quality of life will depend 
on the education and skill level 
these individuals possess and 
contribute to the local, national, 
and global economy.

Improving our future 20, 30 or 
even 40 years from now starts at 
birth.  A child’s capacity to learn 
is greatest from birth to age five. 

The social norms and behaviors 
they learn in child care, in early 
intervention programs like We 
Care, and preschool will make 
him or her into a generous, kind, 
and intelligent individual.  

Economist and Nobel Prize 
winner James Heckman found 
many of the economic and social 
problems in America – crime, 
teenage pregnancy, high school 
dropout rate, and adverse health 
conditions – can be traced to low 
levels of skills that a child learns 
early such as attentiveness, 
persistence, and working with 
others.  Professor Heckman 
found that early nurturing 
learning experience and physical 
health for a child from birth to 
age five greatly impacts his or 

her later success or failure in 
society. The most economically 
efficient time to develop these 
skills and social abilities is 
in the very early years when 
developmental education is most 
effective.

At We Care, we know the 
future of our society rests with 
the children and their early 
education.  Because you, as a 
supporter, are invested in the 
work of early intervention, 
we know that you too want 
the best for the children and 
our society.  I am asking you 
to be aware of the key issues 
regarding children, know where 
a candidate stands, and when 
you vote, speak loudly for our 
children and our future.

your invitation to Attend

Be there or be square!
Saturday, November 10, 2012
6:30 p.m. to 11:00 p.m. at the 
Hilton Concord Hotel
Enjoy dinner, dancing and a spectacular 
auction inspired by the movie Grease.  
Dress in your finest 50’s attire, and get 
ready to do the hand-jive! 

Reservations are $100 per person or 
$900 per table of ten and must be made 
by October 26 at  www.wecarechildren.org/events.
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in their own words
families say it best

this is Landon
Landon was in our Explorers classroom, and 
recently graduated.  We were lucky enough to 
have him join us one last time at our summer 
picnic.  It was great to see him and his family 
again.  Here is a note they wrote that we would 
like to share with you – after all, this is why we 
do what we do!

To BeLinda, Lisa, Beatriz and all of the 
wonderful staff at We Care,

It was so nice to come back for the 
picnic the other day.  To see Landon 
grow from his first day at We Care to 
where he is today makes me appreciate 
the start you gave him.  We had other 
schools to choose from but choosing 
We Care was the best decision we could 
have made.  The 45 minute commute 
was worth it.

I’ve enclosed a donation on behalf of 
Landon and our family.  There isn’t any 
amount of money or thanks to show you 
how much we appreciate you and the 
amazing school that you are.  You have 
forever impacted our lives.

With love,
The Snyder Family

Volunteers make us better
Longtime volunteer Brian O’Connor sat down with us to 
discuss his commitment to We Care, and how volunteering 
enriches not only the lives of the children he works with, but 
his own life too.
Even after eight years of making the 
drive, Brian O’Connor still gets excited 
on the way to volunteer at We Care.  He 
just can’t wait to see the kids.  When 
Brian started volunteering in 2004, he 
was looking for something to do during 
his summer break from teaching middle 
school in Antioch.  He remembered a 
neighbor of his had done some work at We 
Care and he decided to come for a tour.

That summer, Brian began working in 
our Explorers classroom, one designed 
to meet the needs of children under the 
age of three with developmental disabilities.  Since retiring from teaching in March, 
Brian now volunteers in our other developmental preschool classroom, TLC, twice a 
week.

These kids are a far cry from teaching middle schoolers, but for Brian it’s a joy.  “I 
feel like I have eight to ten more grandchildren of my own,” he says. “To see the kids 
make progress with their talking, walking, being less shy or playing more with others 
– that’s the reward.”

Brian says a big part of his enjoyment in working in the classroom is being able to 
work with a group of caring, professional and highly supportive staff.  He says, “The 
staff here makes you feel welcome, just like part of a big family.  They are genuinely 
pleased and thankful when someone comes in and they articulate that all the time.” 

Those who are fortunate to have worked with Brian feel the same way about him.  
Lisa McCarty, Head Teacher in the TLC classroom, and her staff have learned that 
when a child is crying and having a difficult time being consoled, Brian is the go-to 
person.  With Brian, the child calms down almost immediately.  According to Vicki 
McCoy, who coordinated the classroom volunteers, Brian is a real  “kid magnet”.  
“There is something about him that the children love,” she says, “Brian has a true gift 
and we are very happy he chose to share it with We Care.”

But for Brian, it always comes back to the kids.    “Really, I just enjoy seeing the kids, 
and I find it’s something to look forward to,” he says.  “It’s really all about the daily 
interaction with the children.”

We simply could not do what we do without your 
help.  To see a complete list of our donors and 

funders please visit our web site at 
www.wecarechildren.org/our-supporters

thAnk you For your Support!



week of caring: you Care, We thank you

Every year, United Way’s Week of Caring connects hundreds of corporate volunteers to community 
organizations across the Bay Area.  We Care was fortunate to have teams from Chevron and Wells 
Fargo join us the week of September 10th.  These hard-working crews created masterpieces with 
the children on Art Day, washed windows, assembled shelving and tables, painted classroom walls, 
repainted playground  markings, cleaned gutters and more!  We are so thankful to these dedicated 
volunteers for helping us improve the lives of the children we serve.

2191 Kirker Pass Road
Concord, CA 94521

NON-PROFIT
U.S. POSTAGE

PAID
CONCORD, CA

PERMIT NO. 489


