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Through targeted, compassionate, and effective early 

intervention services, We Care helps young children and 

their families reach their full potential, regardless of their 

abilities or circumstances.

board of 
directors
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Each day at We Care, talented and caring people work hard to 

ensure that our mission statement comes alive in the impact 

we have on children with developmental challenges or mental 

health issues. Our teachers, therapists, classroom volunteers, 

specialists, management team, and board of directors deliver

critical help to the families who need it most.

We continue our work through the generosity that drives our 

supporters to invest in the services we provide. This past 

year brought contributions from individuals, businesses, and 

foundations that allowed We Care to innovate, expand, and 

plan ways for even more children and families to dramatically 

improve their lives. 

While the need in our community remains greater than our 

ability to serve, we are extraordinarily grateful to all of those 

who help us narrow that gap each year.

Bob Sachs, Chair
Linsey Dicks, Vice Chair
Nina Rowe, Secretary
Marc Greenberg, Treasurer

Dirk Fitzgerald  •  Jeff Butler

Fred Piazza  •  Juhee Krishan  •  Simi Gupta 

Shazheen Humayun  •  Carolyn Levitt



Dear We Care Friends and Supporters,

A year ago, we started thinking about how we would celebrate We Care’s 60th 

anniversary. We didn’t know then what the year would bring and what it would 

mean to radically change the way we approach the work we do. And we 

didn’t know then whether 2020 was going to be the year we couldn’t raise 

enough money to keep our operations going.  

But through a remarkable staff of teachers, clinicians, and specialists, we built a 

strong response to a suddenly different world. We found ways to connect, support, and lift up the 

families and children who needed us most. Our tentative first steps into distance treatment and 

learning evolved over the year into effective programs using virtual meetings, activity packages 

delivered on doorsteps, videos, and webinars. We created lessons and games, and even filmed 

bedtime stories so that the children who depend on us never felt like we were really gone.

In addition to the staff who make it work are the people, like you, who make it possible. Your 

support did not waiver in 2020 and that’s what allowed us to continue pursuing our mission to help 

these families. Ultimately, the year became one of learning, innovation, adaptability, and humility 

in the face of the hard work, compassion, and generosity of so many.

This pandemic is not yet over. And the families we serve will continue to struggle. But We Care will 

persevere because we all share a fundamental belief – that helping young children is still the most 

effective and compassionate way to build a healthier community. 

On behalf of We Care and all the people here who share your vision of a better life for children at 

risk, my heartfelt thanks for your support.

With deepest gratitude,

Pete Caldwell
Executive Director
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2020

OUR PROGRAMS AND EVENTS

ENGAGED MORE THAN

1,200
CHILDREN & FAMILIES

WE DIDN’T 
DO IT ALONE

VOLUNTEERS
CONTRIBUTED
MORE THAN

1,000
HOURS OF SUPPORT

We Care Community Investment
Highly specialized services have significant impact and create dramatic results. 
Every dollar invested in learning programs saves $4 to $7 on costs for special 
education, welfare, foster placement, juvenile justice and crime costs.
Sources: Masse, L. and Barnett, W.S., A Benefit Cost Analysis of the Abecedarian Early Childhood Intervention (2002); Karoly et al., Early Childhood 
Interventions: Proven Results, Future Promise (2005); Heckman et al., The Effect of the Perry Preschool Program on the Cognitive and Non-Cognitive Skills 
of its Participants (2009)

Financial Report
Below is a review of our financials 

for our Fiscal Year 2019-20
.
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We’ve seen how We Care’s 
early intervention services 
and programs can change 

lives. That’s why we 
support We Care.  

– Betsy and Christopher Beros



Preschool 
Our preschool program provides at-risk children with developmentally appropriate and mental health-
enhanced learning activities. Our teachers emphasize pre-academic readiness and positive social 
skills that prepare each child for success in kindergarten. In response to shelter-in-place orders 
this past March, we instituted a fully remote curriculum that included video classes, activity bags 
delivered weekly to every home, and even bedtime stories on YouTube read by each child’s teacher! 
By the end of the year, we were able to open safely to a limited number of students, using a hybrid 
instruction model to continue providing critical services to those who need them most.

“We Play” Playgroups
Our developmental playgroups focus on the needs of very young children who have not qualified for 
government-funded programs but whose healthy growth is at risk due to one or more developmental 
delays. These playgroups bring parents and children together to provide small-group activities – 
designed both therapeutically and educationally – to develop and enhance language, fine and gross 
motor skills, cognitive abilities, and social and emotional development. The skills learned by parents 
in these groups then benefit other children in the home and to extended families as well. Due to 
the ages of the children and the focus on the parent/child relationship, the groups experienced 
relatively little disruption as services moved to a virtual environment. We’re exploring now whether 
the evidenced value of remote services in this program means we’ll continue to offer distance options 
once we’re able to resume face-to-face activities. 

Early Start Denver Model Autism Program
The greatest disruption to We Care’s plans for 2020 was the delay in launching our newest 
program, the Early Start Denver Model. This comprehensive, early intervention program for 
toddlers and preschoolers with Autism Spectrum Disorders was scheduled to begin in the spring 
of last year. When we’re able to gather children at our campus again, it will be a cornerstone of our 
Developmental Services. This program uses developmental and behavioral approaches, focusing 
on social learning and social-cognitive development to increase communication, imitation, sharing, 
and play. In the meantime, our developmental specialists are focusing on individual clients remotely, 
bringing We Care’s 60 years of expertise into the homes of at-risk children.

developmental
services
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Home and Clinic Services 
Our attachment-based clinical services for families with children from birth to age six include 
parent-child, individual, and family therapies. While the pandemic meant that we were unable 
to offer services in the child’s home or in our specialized playrooms, the telehealth option 
has been a surprising success. The impressive adaptability of the families, and the clinicians 
and specialists who help them, is extraordinary and inspiring. We continue to provide critical 
treatment to hundreds of families who now more than ever are dealing with trauma, anxiety, 
depression, and behavioral problems.  

Wraparound
Our Wraparound program is a family-driven, team-based process that provides individualized 
and coordinated services to meet the goals of a family whose child is struggling with emotional 
and/or behavioral challenges. This process encourages collaboration between the family, 
providers, and community to create a plan customized to best use the strengths of each 
family. Again, we have been so encouraged by the remarkable resiliency of our clients and 
staff. As a program focused on whole-family needs at a time when so many of our families 
face even greater sickness, unemployment, and profound stress, We Care’s Wraparound has 
been a lifeline for most participants.  

Intensive Foster Care Services 
This program provides intensive case-management services for young, high-risk children in 
foster care or in the “family reunification” process. It is designed to meet the complex needs 
of the most vulnerable children in our community. We Care ensures that these children – and 
the families taking care of them – get the treatment they need to move through this period in 
their lives with new skills, comprehensive support, and hope for a brighter future.  

Child Care Solutions
Our Child Care Solutions (CCS) program provides early childhood mental health consultation 
for community preschools. Consultants work with early care/education staff and families to 
improve their ability to prevent, identify, and respond to mental health issues among young 
children. These services reduce expulsion, helping to provide children and families with 
guidance and support at a time when it can be most critical to intervene. With many schools 
closed this past year, we worked with area preschools to address issues impacting distance 
learning. And we helped preschools that stayed open to provide support to frontline 
workers. Remote or on-site, CCS is arguably one of our community’s most impactful 
tools in the effort to stem the effects of early childhood education failure.

mental health
services
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We Care helped our grandchild become the happy, healthy boy he is.  
We give to We Care so that other families can feel the same joy.   

— Anonymous
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Kindergarten Transition 
Regardless of how well any family has navigated the pandemic, an entire year of 
school has been lost for the children who would have spent that time practicing 
skills crucial for success in kindergarten. This year, We Care will be providing 
intensive services focused specifically on enabling pre-K children to get what 
they have lost and need most – social and emotional competencies, academic 
preparation, and broad classroom readiness – to give them the best possible 
chance in the years to come.

Expanding our Reach to Underserved Communities
We’ve analyzed the impact We Care’s programs have had on underserved 
communities in order to understand opportunities to improve access to needed 
services. Our current assessment efforts will be followed by targeted outreach, 
building links to more communities, and additional staff competency training. 

Enhanced Virtual Learning
Even the best-case scenarios have us a long way from getting back to normal 
service delivery this year. We will continue to hone our distance learning and 
treatment offerings, as well as engage in strategic planning to ensure we recognize 
which elements of our new way of doing things might just be something we hang 
on to. In every crisis there is much to learn. And We Care is committed to finding 
our best path forward.

We support 
We Care because 
of the loving 
commitment 
offered to 
families.  
They provide 
wraparound 
support at the 
time that is 
most critical for 
healthy child 
development. 

— Vicki and George 
    Gallegos
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Message from Bob Sachs, We Care’s Board President
COVID-19 challenged all our lives during much of 2020. We Care’s ability to serve many of the most 

vulnerable children and families of Contra Costa County was no exception. The board of directors is 

extremely proud of the resilience and skill of We Care’s leadership and staff. Due to their efforts and 

commitment, We Care continued to support children and families by pivoting to provide virtual mental 

health services, and by offering online developmental activities to keep children engaged and learning. 

Many of these innovations will continue and we look forward to some exciting new programs as the current 

crisis moderates during 2021. Our programs have always been made possible by the incredible support of 

the community – and most critically during this past year. Our sincerest thanks to you all! 

(2/2021)


