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our

mission
Through targeted, compassionate, and effective early
intervention services, We Care helps young children and
their families reach their full potential, regardless of their
abilities or circumstances.
Each day at We Care, talented and caring people work hard to
ensure that our mission statement comes alive in the impact
we have on children with developmental challenges or mental
health issues. Our teachers, therapists, classroom volunteers,
specialists, management team, and board of directors deliver
critical help to the families who need it most.
We continue our work through the generosity that drives our
supporters to invest in the services we provide. This past
year brought contributions from individuals, businesses, and
foundations that allowed We Care to innovate, expand, and
plan ways for even more children and families to dramatically
improve their lives.
While the need in our community remains greater than our
ability to serve, we are extraordinarily grateful to all of those
who help us narrow that gap each year.

board of
directors
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Bob Sachs, Chair
Linsey Dicks, Vice Chair
Simi Gupta, Secretary
Marc Greenberg, Treasurer

Jeff Butler • Dirk Fitzgerald
Glenn Garabedian • Juhee Krishan
Iona Da Costa Pereira • Fred Piazza

a message of

gratitude

Dear We Care Family,
Thank you so much for taking the time to review our annual impact report.
Each spring, we provide a snapshot of our previous year’s engagement
with the children and families we serve. Every single number reflects a child
needing help, a family reaching out, and a community moving forward. Each
number shows too the power of the investment and compassion these children
receive from people like you. It is your support that makes all this possible.
At the start of last year, we were deep in our pandemic response, providing almost all our services
for children remotely, and hoping that the vaccines on the horizon would quickly bring a return to
“normal.” As you know, things remained complicated, so we continued in 2021 to hone the skills
that we’d developed to safely connect with, educate, treat, support, and lift up the children and
families who needed us most.
It worked.
We Care’s remarkable teachers, clinicians, therapists, and specialists continued to pour their
hearts – and their skills – into the work represented in this report. And your support of them is
what has turned the challenges of 2021 into opportunity – for families AND We Care. Thank you
for believing that helping young children is still the most effective and compassionate way to build
a healthier community.
On behalf of all the people at We Care who share your vision of a better life for children at risk, you
have my heartfelt gratitude for your support.
With sincerest thanks,

Pete Caldwell
Executive Director
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highlights
2021
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Financial Report
Below is a review of our financials
for our Fiscal Year 2020-21
.

REVENUE
6%

1%

ENGAGED MORE THAN

1,100

CHILDREN & FAMILIES

For more than six decades, volunteers have provided support and elevated
EXPENSES
the work we do.
Whether it’s helping in our classrooms, assisting with special projects, or
serving on our board, these8%
amazingly caring and talented heroes give their
time, effort, and resources to help at-risk children reach their full potential.

19%
6%

OUR PROGRAMS AND EVENTS

65%

92%

3%
CONTRA COSTA COUNTY HEALTH SERVICES

PROGRAMS

CONTRA COSTA COUNTY FIRST 5

ADMINISTRATIVE & FUNDRAISING

REGIONAL CENTER OF THE EAST BAY
PRESCHOOL
INDIVIDUAL & CORPORATE SUPPORT
GRANTS & FOUNDATION SUPPORT

Because of We Care, our
grandchild overcame so
much and is doing so well.
That is why we donate
every Christmas.
– Phillip R.

EXPENSES
8%

We Care Community Investment
92%

PROGRAMS
ADMINISTRATIVE & FUNDRAISING
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Highly specialized services have significant impact and create dramatic results.
Every dollar invested in learning programs saves $4 to $7 on costs for special
education, welfare, foster placement, juvenile justice and crime costs.
Sources: Masse, L. and Barnett, W.S., A Benefit Cost Analysis of the Abecedarian Early Childhood Intervention (2002); Karoly et al., Early Childhood
Interventions: Proven Results, Future Promise (2005); Heckman et al., The Effect of the Perry Preschool Program on the Cognitive and Non-Cognitive Skills
of its Participants (2009)

developmental

services

Preschool
Our preschool program provides at-risk children with developmentally appropriate and mental healthenhanced learning activities. Our teachers emphasize pre-academic readiness and positive social
skills that prepare each child for success in kindergarten – and beyond.
As the Covid-19 restrictions ebbed and flowed throughout 2021, we often transitioned between inperson classes and virtual learning. We Care’s teachers and school staff, the children, and parents
showed incredible adaptability to shifting community health restrictions.
Many of the ideas we initially implemented during shelter-in-place – like activity bags, YouTube videos
by teachers, and our online platform for sharing updates with parents – have now been successfully
integrated into our curriculum and practices, whether virtual or in person.
We know that 2022 may hold hurdles too, and are confident that whatever those may be, our preschool
will continue to be a place of learning, creativity, healing, and growth.

“We Play” Developmental Playgroups
Our developmental playgroups focus on the needs of very young children who have not qualified for
government-funded programs but whose healthy growth is at risk due to one or more developmental
delays.
These playgroups bring parents and children together to provide small-group activities – designed
both therapeutically and educationally – to develop and enhance language, fine and gross motor
skills, cognitive abilities, and social and emotional development. The skills learned by parents in
these groups then benefit other children in the home and extended family as well.
Due to the ages of the children and the focus on the parent/child relationship, the groups experienced
relatively little disruption as services moved to a virtual environment.
As we began to settle into a “new normal” towards the end of 2021, we returned to in-person
activities, while maintaining the option to provide the playgroups virtually, depending on current
restrictions. The extremely positive response from the families we served has helped shape the
program as well as bolster our ongoing commitment to this important and impactful service.
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mental health
Home and Clinic Services

services

Our attachment-based clinical services for families with children from birth to age six include
parent/child, individual, and family therapies.
While our clinicians are always eager to be seeing children and families in person, the telehealth
option has been a surprising success and is something that will continue to be offered for families
who work best within this model.
We couldn’t be prouder of the perseverance shown by not only our staff, but by the children
and families, as we continued to adapt and find new ways of connecting through the ongoing
Covid-19 pandemic.
We Care provides critical treatment options to hundreds of families who now, more than ever, are
dealing with trauma, anxiety, depression, and behavioral issues.

Wraparound
Our Wraparound program is a family-driven, team-based process that provides individualized
and coordinated services to meet the goals of a family whose child is struggling with emotional
and/or behavioral challenges.
This process encourages collaboration between the family, providers, and community to create a
plan customized to best use the strengths of each family. As with other programs, we have been
encouraged by the remarkable resiliency of our clients and staff.
As a service focused on whole-family needs at a time when so many of our families face even
greater sickness, unemployment, and extraordinary stressors, We Care’s Wraparound has been
a lifeline for its participants. We continue to focus on expanding this program to reach even more
families in need.

Intensive Foster Care Services
This program provides intensive case management services for young, high-risk children in foster
care or in the “family reunification” process.
It is designed to meet the complex needs of the most vulnerable children in our community. We
Care ensures that these children – and the families taking care of them – get the treatment they
need to move through this period in their lives with new skills, comprehensive support, and hope
for a brighter future.

Preschool Consultation Program
Our Preschool Consultation Program provides early childhood mental health consultation for
community preschools.
Consultants work with early care and education staff – and families – to improve the ability of
each to prevent, identify, and respond to mental health issues among young children. These
services reduce expulsion, and help provide children and families with guidance and support
at a time when it can be most effective.
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With the closure of schools during the pandemic, our services were more necessary than ever, as
children at risk of expulsion dealt with the additional stress of the unpredictability of remote learning.
Whether our consultants assist virtually or in person, this program continues to be arguably one of our
community’s most impactful tools in the effort to stem the effects of early childhood education failure.

Everyday Moments
Last year, as the lead agency in collaboration with four other organizations – Early Childhood Mental
Health Program, First 5 Contra Costa, C.O.P.E. Family Support Center, and Lynn Center – we
introduced an innovative new program named Everyday Moments.
This program offers a combination of parent community groups and individual home-based
consultations designed to help families find and make the most of opportunities in daily life to nurture
their children’s growth and development.
Everyday Moments aims to equip and empower parents with community, resources, and support no
matter how big or small their questions. Currently in its pilot phase, we anticipate this program being
a much-needed resource and hope to continue to be able to offer it in the future.

Infant/Parent Services for Families with Babies up to 18 Months Old
Our staff supports parents with the help they need to soothe and support their babies (newborn to 18
months of age), and to become more confident and connected caregivers.
Our infant specialists visit families in their home, or online via telehealth video, and establish a
collaborative relationship with the family to help meet the needs of infants who are crying excessively,
difficult to soothe, may seem to be distant or not connected, having problems with sleep, recovering
from a stay in the newborn ICU, or experiencing difficulties with feeding.
This program has continued to be successful, both in person and virtually, by supporting parents and
caregivers who are feeling helpless, worried, and alone.

horizon

on the

Beyond Boundaries Toddler Program
This past year, we finalized plans for our newest program, Beyond Boundaries, which was delayed
because of the impact of the pandemic on our ability to gather in person.
Beyond Boundaries offers early intervention for children 18 months to 3 years with autism – or who are
at risk for autism.
This developmental program provides opportunities for individual learning within a natural group
environment through the implementation of the Early Start Denver Model (ESDM) practices. ESDM is
an evidence-based program centered on naturalistic and routine-based theories built on relationshipfocused teaching practices.
We Care couldn’t be more excited to expand our life-changing resources to reach these children and their
families, and we look forward to sharing success and lessons learned this coming year.
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What We Care did for my family changed our lives.
I will always be grateful.
— Maria T.

message

from

Bob Sachs
We Care’s Board Chair

In March 2021, I expressed excitement for the year ahead. Like you, we were hopeful that the Covid-19 crisis
would start to moderate. Then Omicron surged as a new variant.
As a result, while We Care began to see children in person again, staff met with many remotely. In addition,
the introduction of an important program was put on hold.
Our board continued to work closely with Pete and the agency’s leadership, helping to provide business
guidance, operational support, and planning for the future.
And now, we are feeling optimistic once again and expect 2022 to be a year of full service to the community.
We will roll out a key new program, Beyond Boundaries, which is an early intervention program for children
18 months to 3 years with autism or at-risk for autism.
On behalf of all board members, I want to thank the extraordinary We Care team and our incredible
community of supporters for their contributions of time, money, and other resources that have set the
stage for an exciting and impactful year.
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